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Our first virtual National Conference delivered two fascinating days of insights from 
leaders and experts around the world. 

For those who missed the conference we offer a high-level review as it unfolded and 
we hope you join us next year at ICC Sydney on 1–2 September 2021.

National Conference overview: 
Day one

State of the nation 
Chair: Elysse Morgan, Journalist, 
Australian Broadcasting Corporation 

Panel: Saul Eslake, Economist and 
Vice Chancellor’s Fellow, University of 
Tasmania 

Gail D Fosler, President, The 
GailFosler Group LLC  

Australia has legitimate grounds to be 
confident about the economic outlook 
as it emerges strongly from a brief 
virus-induced recession, says Saul 
Eslake. 

But Gail Fosler sounds a more 
cautionary note for the global 
economy, saying she is not confident a 
vaccine will provide a quick resolution 
to the pandemic. 

The main reason Australia has a bright 
outlook is its remarkable success 

containing the virus, helped by the 
compliance of the population and the 
way governments acted on the advice 
of the health professionals, as well 
as the fact Australia is an island, says 
Eslake. 

The Australian economic policy 
response has also been effective. 

‘We’ve been able to do what needed 
to be done without raising serious 
long-term questions about the 
sustainability of Australia’s public 
finances,’ says Eslake. 

As a result, as of last Wednesday, 
Australia is no longer in recession. 

Perhaps more surprisingly, Eslake 
says that if it was not for the bushfires 
earlier in 2020, Australia would never 
have entered a recession at all — at 
least in the classic definition of two 
consecutive quarters of negative 
growth. 

Looking forward, Eslake says the 
prospect of a coronavirus vaccine 
is a reason for optimism, but he 
warns of the twin headwinds of 
slower population growth and the 
deterioration in the relationship with 
China. 

But Fosler says she is sceptical of the 
notion that the virus can be controlled, 
‘and more sceptical that a vaccine will 
have effects at the pace that many 
people — and certainly the financial 
markets — expect.’ 

Despite this, she says the US has 
already recovered pre-pandemic 
income levels, although is falling short 
on employment. 

Regardless, she says her economic 
forecast for 2021 is positive, saying 
economic life is re-centering around 
the individual, the family and the 
home. 
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‘And the risks associated with being a 
member of the governing body have 
increased quite significantly I think in 
recent years.’ 

Chaney says there are two main 
issues faced by modern corporations 
— the rise of corporate social 
responsibility and the question of how 
companies should make the choice 
between paying dividends and making 
investments. 

He says the issue of corporate social 
responsibility has led to unnecessary 
questions about the very purpose of a 
corporation. 

‘The fundamental purpose of a listed 
company is to provide good returns to 
shareholders,’ he says. ‘We should not 
be shy or embarrassed about it.’ 

On dividends, Chaney notes that some 
heads of government bodies have 
been calling on companies to reduce 
their dividends and invest the money 
instead. 

‘The reason Australian companies pay 
out a higher proportion of their profits 
than companies overseas is very 
simple. It’s called dividend imputation.’ 

‘And the challenge for almost all 
listed companies is not a shortage of 
capital, but a shortage of investment 
opportunities.’  

Boardroom Q&A 
Chair: Diane Smith-Gander AO 
FGIA FCG, Chair, Committee for the 
Economic Development of Australia 

Panel: Tim Reed, President, Business 
Council of Australia 

Ming Long AM, NED, Chairman, AMP 
Capital Funds Management, Deputy 
Chair, Diversity Council 

Matt Bekier, Managing Director & 
Chief Executive Officer, The Star 
Entertainment Group 

COVID-19 has accelerated the impact 
of the forces shaping our business 
world, according to Diane Smith-
Gander, host of the Boardroom Q&A 
on issues as diverse as social issues, 
corporate culture, population growth 
and inequality. 

Panel discussion: Pillars 
for modern governance 
Chair: Brian K Stafford, Chief 
Executive Officer, Diligent Corporation 

Panel: Jillian Broadbent AC, Non-
executive Director, Macquarie Group 
Limited 

Bill Cox, Chief Executive Officer, 
Aurecon 

Michelle Edkins, Managing Director 
Investment Stewardship, Blackrock 
(USA) 

One theme dominates discussion in 
The Pillars for Modern Governance 
panel — how the culture of 
organisations and boards is being 
tested in 2020. 

‘I think the explosion of a few myths 
around how businesses have to 
operate and how governance has to 
operate has been a good thing,’ says 
Cox, who cautions against boards 
snapping back to the old world after 
the virus passes. 

Michelle Edkins says the pandemic 
has demonstrated the importance of 
directors managing their workloads 
effectively. 

‘We heard through director surveys 
and similar when directors had too 
many commitments they couldn’t turn 
up even virtually,’ she says. ‘Directors 
need to be very disciplined about how 
much they take on.’ 

Bill Cox says companies that are 
driven by values are most successful 
navigating the challenges of 2020. 

‘Culture has been a very important 
part of the success,’ he says. 

Jillian Broadbent, who was a director 
at Woolworths during the crisis, tells 
the story of the supermarket having 
to change its ways as distribution of 
essential supplies and food became a 
critical service for the community. 

‘It was almost like a military 
manoeuvre. We turned on a pin … 
having to run the machinery just so 
much faster. Then we said ‘how do we 
bottle that’.’ 

All the panellists say there have 
been positives for boards from the 
pandemic. 

National keynote and 
fireside chat 
Chair: Jennifer Hewett, National 
Affairs Columnist, Australian Financial 
Review 

Michael Chaney AO, Chairman, 
Wesfarmers 

Governance has moved from being 
an issue for lawyers and business 
schools to being a mainstream issue, 
regardless of whether directors 
are overseeing sporting bodies, 
government-owned corporations, 
listed companies or charities, 
according to Michael Chaney. 

‘It’s become a very topical issue. 
Members of governing bodies are 
much more under the microscope 
than they have been in times past,’ he 
says. 
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Tim Reed says companies must 
focus their firepower when seeking 
to help drive change in social issues 
rather than feeling they had to have a 
position on all the issues. 

‘You can’t make it a ‘theme of the 
month’ type thing,’ he says. 

Reed says companies who really want 
to make an impact must also link 
social issues to business outcomes.  

‘How do we deliver financial 
performance by making a positive 
contribution to society?’ he asks. 

Ming Long says aligning to a cultural 
‘North Star’ is critical. 

But how can directors influence 
culture when they can’t walk the shop 
floor? 

The panel advises directors to get 
exposure to more people in an 
organisation, have more people 
come to the meetings, be present at 
company events and keep an eye on 
internal and external social media. 

The panel is confident about 
Australia’s long-term population 
growth despite the migration caps of 
2020. 

Matt Bekier — who says as a migrant 
he is a big believer in the benefits of 
migration — says businesses should 
not be concerned about a short term 
‘blip’. 

‘If you take a slightly longer-term view, 
there’s nothing to be worried about,’ 
he says. 

Leadership and 
governance concurrent 
1A: The influential leader 
— leading calmly through 
the storm 
Chair: Simon Pordage FGIA FCG, 
Company Secretary, ANZ 

Philipp Kristian Diekhöner, Trust 
Futurist and Innovation Strategist 
(Singapore) 

Trust is a leadership superpower that 
offers a transformational opportunity 
for leaders and the people around 
them, according to Philipp Kristian 
Diekhöner. 

‘If you distrust your team, your team 
will distrust you,’ he says. ‘As a leader 

Yet this is exactly the trap 
organisations fall into — a culture of 
distrust views people as problems that 
need to be managed. 

Diekhöner rails against using rules to 
govern behaviour. 

‘By moving towards more meaningful 
and fewer rules you can actually 
increase the rate of compliance,’ he 
says, adding that the more rules are 
placed on people, the more sceptical 
they become in return. 

‘When people do things with passion 
and voluntarily, they’re naturally better 
at it as well.’ 

He says large organisations can 
begin the journey to a trust culture by 
examining their organisation for so-
called trust gaps, where people feel 

they are being distrusted or where 
there is actual hostility between 
people. 

‘You will soon realise that some 
of the rules you have are well-
intentioned but they might not be 
effective,’ he says. 

So how do you build trust in a remote 
working environment? 

‘What you want is to use the natural 
flexibility of technology and its 
scalability to amplify the culture that 
you want to have,’ he says. 

When people do things with passion and  
voluntarily, they’re naturally better at it as well

But the panel is concerned about 
inequality in Australia. 

‘Inequality is being amplified’ during 
the pandemic, which saw low-income 
earner jobs lost while high income 
roles were created, says Long. 

if you want to be trusted, you have to 
trust first.’ 

Diekhöner uses the example of a pit 
crew in a motor race. If every decision 
by the pit crew needs managerial 
approval the pitstop will take hours 
rather than seconds. 
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Risk concurrent 1B: 
Rethinking the three lines 
of defence approach 
Chair: Mark Salomon, Controls Project 
Manager, Growthpoint Properties 
Australia 

Panel: Adriaan van Jaarsveldt, Senior 
Advisor, Risk, Brookfield Asset 
Management 

David Tattam, Director of Research, 
Protecht 

Lucienne Layton FGIA, Chief Risk 
Officer, Crestone Wealth Management 

understands the framework and 
appetite. The board also needs 
to monitor emerging risks. It’s 
encouraging that boards are talking 
more about risk. If the three lines 
model isn’t working, it may be the 
board’s fault and it is important that 
everyone in the organisation needs to 
understand how the three lines model 
works.  

Lucienne Layton says the key 
objective is to ensure organisational 
ownership of risk management and 
separation of duties. ‘Risk people love 
it... but business people hate it.’ So 
how to embed it? ‘Get the culture right. 
It’s important to make sure people 

Leadership and 
governance concurrent 
2A: Forward-looking 
boards 
Chair: Byron Loflin, Global Head of 
Governance, NASDAQ 

Belinda Gibson FGIA FCG, Non-
executive Director, Citigroup, Ausgrid 
and Brisbane Airport Corporation 

Sue MacLeman FTSE, Chair, 
MTPConnect 

Boards have been dealing with an 
unprecedented rate of change in 
2020 as the pandemic compresses 
several years of change into a few 
short months, raising the question of 
whether they can keep up the pace 
post-COVID-19. 

Sue MacLeman says she observed 
many directors moving quickly to 
manage change in 2020 as the 
pandemic hit and watched them build 
the new skill set of seeking more 
diverse views and listening to different 
groups of people than they would have 
in the past. 

‘I think that that’s given people a bit of 
a taste for that,’ she says. 

It is important that directors continue 
to lean in to change and ensure they 
are keeping up to date, the panel 
agrees. 

Byron Loflin suggests directors need 
to get more deeply involved in their 
organisations. 

Macleman says ‘COVID made us go to 
the experts in our organisations and 
often that wasn’t the general manager 
or the lead operational manager. Often 
you needed to go deeper.’  

But there remains debate over how 
deeply to get involved. 

‘There was quite a discussion in the 
board community about how much 
and how often do you check in and 
what is the form of the check in,’ says 
Belinda Gibson. 

Three lines of defence are central to 
the corporate governance framework. 
However, with COVID-19, there an 
indication that these lines have not 
worked as well.  

Adriaan van Jaarsveldt focuses on the 
role of the board, saying its critical to 
making the three lines model work.  

‘A board is like a general sitting on top 
of the mountain … and making sure 
three lines of defence are talking to 
each other.’  

Ultimately the board is responsible 
for the risk management framework 
and needs to ensure everyone 

within an organisation understand 
the intent of risk management.... 
Three lines risk management must be 
cognisant of culture and change.’ 

David Tattam believes the three 
lines of defence is also about attack. 
Risk managers can defend against 
risk coming in, but also need to 
capitalise on the opportunities. A risk 
manager should be able to say you 
guys are taking too little risk and not 
capitalising on opportunities. Every 
single person is a risk manager, and 
increasingly training now is for line one 
people.  
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On the future of working from home, 
Gibson suggests people are going 
to have to come back into the office 
in order to be part of the culture 
and corridor conversations of the 
company. ‘I mean how do you onboard 
someone in a senior role on Zoom?’ 

Risk concurrent 2B: Risk 
management in the new 
world 
Chair: Catherine Maxwell FGIA FCG, 
General Manager Policy & Advocacy, 
Governance Institute of Australia 

Panel: Jason Brown, National Security 
Director, Thales 

Minali Gamage FGIA, Manager Risk and 
Assurance, Fortescue 

Joshua Hayward, Deputy Head 
Internal Audit, EnergyAustralia 

Leaders and decision-makers must 
develop new approaches to risk and 
work with risk leaders to build a multi-
stakeholder risk management plan. 

Jason Brown says boards must own 
the risk, and accept accountability, 
and approve appropriate resources to 
achieve objectives.  

‘And the best boards think about the 
world in five years, not just next year. 
Successful risk management happens 
when the board is asking questions. 
Risk people need to think about 
enabling things to happen, not just 
prevent things from happening.  

‘Risk managers must understand 
the purpose of the company, and 
principles-based behaviour is very 
important. But they also need to think 

very broadly and bring in other ideas. 
And they need to bring imagination 
into risk.’  

Minali Gamage says risk management 
can be very process driven and siloed, 
or it can be a response to strategy and 
what is driving a business.  

‘There’s no right or wrong — risk 
management has to be fit for purpose 
and let you make better decisions and 
achieve your objectives. In the future it 
will more important for risk managers 
to maintain a child-like sense of 
curiosity. They need to ask better 
questions, without judgement or bias. 
And listen they need to listen when 
people respond and be humble and 
learn from others.’ 

Joshua Hayward says the key is being 
aware of your purpose. ‘That gives 
you the light on the hill to go back 
to. In the future skills will need to be 
different. It’s hard for a risk person 
stay on top of it.  

‘The sweet spot of being right across 
what’s happening day-to-day … and 
also scanning the horizon. It also 
important for a risk manager, who is 
thinking of a long list of things, to stay 
relevant in the moment. They need 
to understand how risks change in 
different environments.’ 

International keynote 
— Risk management in 
uncertain times 
Chair: Nathan Lynch, Asia-Pacific 
Manager, Regulatory Intelligence, 
Thomson Reuters 

Dr Klaus Moosmayer, Member 
Executive Committee & Chief Ethics, 
Risk and Compliance Officer, Novartis 
AG (Switzerland) 

Considering ethical concerns 
can provide boards with a new 
framework to manage risk, says Klaus 
Moosmayer. 

Moosmayer says modern risk 
management starts with basic 
ethical challenges, even more so in 
the pharmaceutical industry where 
decisions directly affect people lives. 

‘There’s an intrinsic link between 
ethical considerations and good 
risk management. Because, risk 
management, really, is ethical 
questions, and vice versa. And the big 
question is what does ‘doing what is 
right’ mean in your specific context.’ 

There’s no right or wrong — risk management 
has to be fit for purpose and let you make better 

decisions and achieve your objectives. In the future 
it will more important for risk managers to maintain 
a child-like sense of curiosity. They need to ask better 
questions, without judgement or bias. And listen they 
need to listen when people respond and be humble and 
learn from others
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Moosmayer uses the example of 
artificial intelligence: ‘Companies 
have to apply foresight to see the 
ethical dilemmas in order to address 
humanity, accountability, privacy and 
transparency when deploying artificial 
intelligence.’ 

Moosmayer says it is important to 
create an environment where people 
feel safe to speak up about risk. 

He tells the story of his first job as 
a young lawyer when his General 
Counsel cautioned that the 
department was so important it could 
not afford to make mistakes. 

‘This leads to a lack of psychological 
safety and speaking up,’ he says. 

International keynote 
— A new relationship 
with governments and 
community 
Professor Ngaire Woods CBE, 
Founding Dean, Blavatnik School 
of Government, & Professor, Global 
Economic Governance, Oxford 
University 

The worst economic crisis since 
the Great Depression has posed an 
enormous challenge for governments 
who are faced with a decision between 
the traditional austerity playbook and 
a new investment-led recovery plan, 
says Ngaire Woods. 

‘The austerity playbook is the one that 
we know,’ she says. ‘Since the 1980s 
has been the dominant … tighten your 
belts, make sure that you keep public 
debt under control.’ 

But with interest rates at all-time lows, 
governments have an opportunity 
to take a different path, a so-called 
‘investment playbook’ that will see 
governments use public sector 
finances to lead the world out of crisis. 

‘Every dollar of public sector 
investment catalyses so much more 
private sector investment,’ she says. 

Woods calls on nations to put 
differences aside and co-operate on 
the things that matter to keep the 
economy afloat and the health crisis 
at bay. 

‘Without an absolute core of 
cooperation, the world is in an 
extraordinarily fragile place where 
countries will neither be able to 
contain the health crisis nor be able 
to kick start their economies and get 
them back going.’ 

She says some countries will be 
forced into austerity because of 
lack of access to capital markets 
and calls on wealthier countries to 
support them, otherwise they would 
face having to cut back on essential 
spending like schools, hospitals and 
healthcare.  

‘We saw this after the global financial 
crisis in southern Europe,’ she says. 

Instead, Novartis runs a concept it 
calls ‘unbossed leadership’ where 
leaders are encouraged to put their 
team’s success above their win 
success and staff are trusted to 
implement and learn from mistakes, 
he says. 

‘I believe such a leadership model, 
which unleashes the power of the 
people is much more sustainable in 
uncertain times,’ he says. 

Moosmayer says one big impact of 
the crisis was lifting the profile of 
business continuity professionals: 
‘Now they are the heroes who kept the 
company going this year. And I think 
this will enhance the visibility of risk 
management and business continuity.’ 
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She says business is extraordinarily 
aware that governments have 
supported them through the crisis and 
understand the public expectation on 
them as a result. 

‘On tax, I’m hearing a very different 
message … many, many companies 
have pledged not to undertake 
aggressive tax policies but to make 
responsible tax policies.’ 

Why ESG remains a 
priority in conversations 
on the corporation 
Chair: Andrew Buay, Vice President 
Group Sustainability, Singtel Group 

Sanda Ojiambo, CEO and Executive 
Director, United Nations Global 
Compact  

Panel: Susan Lloyd-Hurwitz, Chief 
Executive Officer, Mirvac 

Sharanjit Paddam, Head of ESG Risk, 
QBE Insurance Group 

Companies that take sustainability 
seriously have a better understanding 
of their own operations and supply 
chains and can adapt more quickly to 
unforeseen challenges like COVID-19, 
says Sanda Ojiambo. 

Ojiambo says the UN Global Compact 
is challenging businesses to take 
more comprehensive action across 
their operations and their value 
chains to meet the goals of the UN’s 
Sustainable Development Goals 
Ambition Benchmarks.  

The benchmarks include a living 
wage for workers, gender balance at 
all levels of management, the use of 
100 per cent sustainable materials, 
and science-based targets to reduce 
carbon emissions. 

The importance of these kinds of 
environmental, social and governance 
goals is highlighted by the events of 
the past year, from the Australian 
bushfires to the global pandemic 
crisis, says Andrew Buay. 

Susan Lloyd-Hurwitz says if the world 
can take such strong collective and 
difficult action against an immediate 
threat in the form of a virus, maybe 
we can take even stronger collective 
difficult action around sustainability. 

‘You do need to leave the world a 
better place than when you found it. 
It’s not virtue signalling. It’s not green 
theatre,’ she says. 

But she cautions against the box 
ticking mentality of having to answer 
every sustainability goal: ‘We’d be 
very clear that we will participate in 
these two or three which we think our 
investors value the most.’ 

Sharanjit Paddam, who has 
been working to get a common 
understanding of the impact of climate 
change in the financial services 
industry, says the bushfires changed 
the way insurers think about bushfire 
risk. 

In previous years, the areas affected 
by bushfire were on edge of 
populations and not normally insured. 
But as bushfires are getting worse, 
insurers are re-evaluating risk. 

Sharanjit says the pandemic has 
taught us of the risks of long supply 
chains which can magnify disruptions. 

You do need to leave the world a better place 
than when you found it. It’s not virtue signalling. 

It’s not green theatre
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National Conference overview: 
Day two

Fireside chat: Future of 
the workforce 
Moderator: Deidre Willmott 
Non-executive Director, Australia Post 

Athalie Williams, Chief People Officer, 
BHP 

Macinley Butson, Scientist & Inventor, 
macinleybutson.com 

Michael Priddis, CEO, Faethm 

Gus MacLachlan AO, Executive 
General Manager Business 
Performance & Improvement, Boral. 

The flexible future is here.   

There’s been a fundamental shift in 
the nature of work globally and that’s 
been accelerated by COVID-19. 
What are companies and individuals 
in Australia doing to address the 
changes?  

Athalie Williams says BHP thinks 
about how technology can unlock and 
disrupt the company’s operations.   

‘Safety always comes first so when 
technology offers opportunity to work 
smarter and safer then it becomes an 
opportunity for us.’ BHP, for example, 
has been able to operate a large drill 
fleet remotely, lowering costs 15 per 

cent and taking its workforce out 
of harm’s way.   

‘It means the nature of work is 
fundamentally changing, and that is 
an opportunity for the mining sector 
to find a whole new cohort of workers, 
who previously would never have 
identified with the traditional view of a 
miner... It’s not the future of work, it is 
the now of work.’  

Macinley Butson calls for more 
training in the classroom for young 
people, which will help the transition 
into the workforce. Mentoring in the 
classroom is a big opportunity. ‘Young 
people have freedom of thought, 
which when put with experienced 

people, can lead to breakthroughs. 
Harnessing the curiosity and passion 
of young people and paring them with 
mentors and experts in a field will 
open up whole new ideas that hadn’t 
been thought of before.’  

Michael Priddis says automation is 
here and not something to resist. 
Companies need to think about how 
to bring people along for the ride. ‘This 
is a rapid transition to new types of 
jobs that needs investment in skills. 
And there is a commercial driver: it 
is cheaper to retrain and redeploy, 
than rehire. Australia needs to get 
more strategic about learning and 
development. Rather than a tactical 
afterthought, it needs to be more 
forward view of what technologies will 
be over time.  

‘We are seeing a shift from routine 
work, to jobs that are more human. 
Care, compassion, ingenuity, 

We are seeing a shift from routine work, to 
jobs that are more human. Care, compassion, 

ingenuity, dealing with risk, empowering people
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dealing with risk, empowering 
people … these are things that 
are fundamentally human. We need 
to transition people through learnings 
and development into jobs in the 
future.’ This is a real opportunity for 
universities in Australia.  

Gus MacLachlan talks about the 
notion of discretionary effort and 
how leaders unlock individual’s 
discretionary effort. It takes an 
understanding of curiosity, creativity 
and passion. ‘It’s important we as 
leaders understand we need to unlock 
the final 20 per cent of discretionary 
effort and earn it... The most important 
tool we can provide is a vision for the 
future… We have to have positivity and 
optimism and we can’t ignore the need 
for an ethical foundation or purpose.  

‘I like the term ‘confident humility’ 
for leaders — confident they have 
the vision and a humility to open 
themselves to others.’   

Fireside chat: The new 
world order 
Pru Bennett, Chairman, National 
Foundation for Australia China 
Relations. 

Mukund Narayanamurti, CEO, Asialink 
Business. 

Pru Bennett says that over recent 
years there’s been a shift in the 
foreign policy approach of both 
China and the USA. China has become 
more assertive in regional issues and 
issues such as climate change and 

COVID have disrupted trade even 
further. But we are now entering a 
time when geopolitical relations will 
be reset, providing challenges and 
opportunities. She says there are 
three key issues:  

• Global trade and diversification 
will remain top of agenda — 
COVID demonstrates the need for 
diversification  

• Technology, information and 
security are more important than 
ever, and there will be more focus 
on data — how its generated, stored 
and used.   

• While there is now an overall 
consensus about the science 
of climate change and there’s a 
common goal, the road map has 
not yet been agreed. That provides 
an opportunity for globe to come 
together.   

To manage this, boards need diverse 
skills and experience. Directors 
need to ensure they are informed 

independently of management, so 
they can challenge board papers. 
And they need to be able to interpret 
and understand responses from 
management.   

‘It does appear there’s a lack of 
skills and experience in developing 
a business relationship with Asia, 
including China. It needs cultural 
understanding and that needs to be 
embedded into the board. Governance 
structures of companies in Asia need 
to be understood. They are different,’ 
Bennett says.  

‘The basic question remains: is the 
board and senior leadership team fit 
for purpose for expanding into Asia 
and other jurisdictions? It has never 
been more important for board to be 
conversant on geopolitical challenges.  

‘It’s about respect and understanding 
of Chinese companies and that’s 
critical on the business and 
government front.’   

Mukund Narayanamurti says we need 
to appreciate the success of some 
Asian countries responding to the 
COVID pandemic, nominating Thailand 
and Taiwan as global benchmarks. He 
notes that emerging and developing 
Asia is the fastest growing region in 
the world.  

He identifies five key drivers for 
international business.   

1. International cooperation will be 
more important, not less. 

2. Digital trade will become 
foundational, not an add-on.  

3. Diversification needs to be about 
more than China.  

It does appear there’s a lack of skills and 
experience in developing a business 

relationship with Asia, including China. It needs 
cultural understanding and that needs to be 
embedded into the board. Governance structures 
of companies in Asia need to be understood. They 
are different
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4. Internationalisation will become 
about best practice, not just 
engagement.  

5. Regionalism is the new globalism 
and competition for Australian 
companies will increasingly come 
from Asia.  

South Korea, Japan and south-east 
Asia have come to the fore this year as 
partners for Australia, but companies 
and boards have several big issues 
to consider, including whether 
offshore expansion leads to greater 
shareholder value.  

‘We found internationally diversified 
companies delivered better 
shareholder returns compared to 
domestic peers. It’s across many 
sectors... and we need a much broader 
set of case studies for board members 
and senior execs to draw information 
from.’  

It is important that boards and senior 
executives have the capability to 
expand offshore. ‘Ninety per cent 
don’t have all the skills needed to 
grow in the region. That will become 
increasingly important as we shift 
from bulk trading goods to other 
investments in Asia.  

‘It is also important to navigate risk 
in the region. In Australia we tend to 
get paralysed with risk. Understanding 
policy and navigating it is absolutely 
essential.’ 

Leadership 
and governance 
concurrent 3A: Company 
secretaries’ panel 
Moderator: Ann Bowering, CEO, Issuer 
Services Australia & New Zealand, 
Computershare   

Fiona Last FGIA FCG, Company 
Secretary, Transurban   

Rohan Abeyewardene FGIA FCG, Group 
Company Secretary, Vicinity Centres   

Maureen McGrath FGIA FCG, 
General Counsel, Compliance & 
Secretariat, Scentre Group  

The role of a company secretary is 
normally dominated by regulation and 
legislation, but in 2020, the pandemic 
and the forced switch to digital 
operations took precedence, says Ann 
Bowering.   

Maureen McGrath says this 
year has shown that sound 
governance practices help facilitate 
good responses to crisis, while 
adaptability, integrity, and the conduct 
of people are critical.    

Scentre Group ran one of Australia’s 
first virtual annual shareholder 
meetings back in March as lockdowns 
hit and McGrath says boards across 
Australia have smoothly adapted to a 

virtual environment and the demands 
of increased meetings caused by the 
pandemic.   

‘Good governance transcends 
technology,’ agrees Bowering.   

Rohan Abeyewardene says that while 
company secretaries are always 
problem solving, ‘it just so happened 
that COVID presented a pretty novel 
set of problems that we had to solve.’   

Vicinity was forced to shut 
shopping centres and negotiate rent 
assistance across its portfolio during 
the pandemic.   

‘We were all glued to every press 
conference on a daily basis just to 
understand how our business was 
going to be impacted next.’   

But it aimed to ‘do the right thing 
by our retail partners… they are our 
business’.   

‘Fundamentally, conducting ourselves 
in that manner is not only the right 
thing to do but we believe it is in the 
interests of our security holders from 
a value creation perspective as well,’ 
he says.    

Fiona Last says 2020 forced a halt 
to face to face site meetings for the 
board and Transurban switched to 
virtual tours to bridge the gap.   

‘But in the last fortnight we’ve just 
started director site visits again in 
some of our key Australian sites,’ she 
says.   

McGrath urges company secretaries 
to relook at the way governance 
frameworks and practices work.   

‘You’re partnering with any number 
of areas within the business … it is a 
great opportunity to help shape the 
business and governance practices.’   

The panel agrees that company 
secretaries should aim to take a 
wide-ranging, enterprise view rather 
than narrowly focusing on traditional 
responsibilities.   
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Risk concurrent 
3B: Technology and 
information: Governance, 
opportunity and risk 
Moderator: Lyn Nicholson FGIA FCG, 
General Counsel, Holding Redlich  

Rachael Falk, CEO, Cyber Security 
Cooperative Research Centre  

Christoph Strizik, Chief Information 
Security Officer, Origin Energy  

Chui Yong FGIA, Head of Data Science 
and Information, Australian Federal 
Police 

What are the rules around the use of 
data and artificial intelligence, and how 
should boards respond, particularly 
when information changes so quickly?  

Rachael Falk says that with change 
happening so quickly, the question 
boards should be asking is not just 
whether it’s legal, but whether it’s 
right.   

‘The law will take time to catch up so 
don’t wait for the law. The question is 
whether it’s right for the business and 
right for customers.’   

And while automation is growing, that 
doesn’t give boards any excuse to 
devolve responsibility.   

‘Part of a board’s obligation is good 
governance around data …. and that is 
when higher order thinking skills come 
in — what do we want to automate? 
Who is doing the checking? The 
board has to remain at the centre of 
this and be comfortable with the level 
of risk being taken.  

‘It is critical that boards not simply 
accept board papers but ask 
questions and critically consider what 

they are being told, particularly around 
data and cyber security and risk. They 
should talk to other board members 
and look at what’s going on in other 
boards.   

‘The board are the people who pull 
a thread and say this doesn’t sound 
right,’ she says.  

‘To get the right board members for 
the job, it’s partly around getting 
people who think differently and are 
not afraid. A board member may 
not be an expert, but if they start 

digging around they might find things 
don’t make sense. A board doesn’t 
need passive people who accept the 
board papers and don’t say anything.’  

Christoph Strizik thinks about it as 
opportunities and risk, and most 
critical of all is transparency.  

‘You want to be as transparent as you 
can when using data, and that avoids 
legal and other problems. Clearly 
outline to consumers what information 
is being collected and how it is going 
to be used. That transparency is 

critical and there are some good 
examples of that now.’  

He says the optimal outcome in the 
security space is human beings in the 
loop coupled with machine learnings. 
That is the most efficient way to 
operate.   

‘It’s important because in risk 
management, you need to be careful 
where you automate. There are still 
things like algorithm bias. Machine 
learnings can reinforce existing bias 
and stereotypes and that can hold 

back progress … and you need a 
governance framework that’s set up 
well to understand that.   

‘As a society there’s a need to take 
more ownership of the data generated 
about us. We need industry and 
government to work together to jointly 
solve the challenge to get the right 
principles in place. ‘  

Chui Yong says computer programs, 
data and artificial intelligence can 
have real consequences on everyday 
life. It’s important that there can be 
a human feedback mechanism into 
machine learning.  

The needs to be a convergence of 
skills and governance around how 
data is managed as a risk.   

‘We need to build in a competent 
contestability and be able audit a 
situation.  

As a society there’s a need to take more 
ownership of the data generated about us. We 

need industry and government to work together to 
jointly solve the challenge to get the right principles 
in place
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‘I’d love to have a conversation around 
our expectations of government. We 
do need increased access to data 
to generate insights. But what’s the 
balance between that and privacy?’ 
she asks.   

‘In a government context, it needs to 
start to put in place principles around 
the use of artificial intelligence.’  

Fireside chat: Technology 
— regulation, governance 
and innovation  
Moderator: Greg Dickason, Managing 
Director, Pacific, LexisNexis  

Dr Catherine Ball, Science Futurist  

Ed Santow, Human Rights 
Commissioner, Australian Human 
Rights Commission  

Professor Jon Whittle, Director, 
Data61/CSIRO 

Jon Whittle says recessions are great 
time for innovation and he thinks there 
will be an upsurge in innovation, both 
globally and in Australia. ‘But there 
is a need to innovate responsibly,’ 

don’t need a revolution. It’s about 
tweaking technology processes. 
Education is key, and so too are 
governments,’ he says.  

‘There is a long way to go to 
make [the] ethic framework practical, 
but it has contributed to a shift in the 
mindset of the technology industry.’  

Catherine Ball calls 2020 a survival 
year and says 2021 will be the year 
of reckoning. ‘March, April is the time 
when a lot of businesses that have 
been holding on will give up.’   

‘Diversity and innovation are two sides 
of the same coin. There are boards 
in the ASX 200 which are not diverse 
enough. Are boards diverse enough to 
cope with the tsunami of change that 
is coming?   

‘We have become lackadaisical. Every 
company can fail... I am hoping this will 
be a wake-up call to many boards.’  

Ed Santow asks the question: what 
happens when a computer makes a 
decision that discriminates?   

‘The decision is made based on AI that 

Charities and not-for-
profits — enabling the 
critical role in community 
resilience and recovery 
Moderator: David Crosbie, Chief 
Executive Officer, Community Council 
for Australia   

Ronni Kahn AO, Chief Executive 
Officer & Founder, OzHarvest   

Jody Wright, Executive 
Director, Drugarm   

Charities have been struggling to grow 
income in recent years even before 
the challenges of the bushfire crisis 
and pandemic and some 330,000 
charity staff were forced onto the 
government’s JobKeeper program in 
2020.   

‘There was donor fatigue. So much 
money was raised by the bushfires we 
knew that we were in for a tough year,’ 
says Ronni Kahn, adding that key 
fundraising events just did not take 
place in 2020   

‘We started COVID with a $5 million 
deficit already … and then COVID hit.’   

She says as food donations 
tightened due to supermarket 
shortages, OzHarvest was forced to 
buy food for the first time to fulfil its 
mission of feeding people in need.   

She says the pandemic meant more 
people than ever were in need partly 
due to travel restrictions affecting 
temporary via holders and students.   

‘It’s a whole new cohort of hungry. We 
see up to a 75 per cent uplift in need.’   

Jody Wright says Drug ARM moved 
all its services online and through 
telehealth.    

‘This was a huge shift, and quite 
confronting for a lot of our staff. These 
are specialist staff who are used to 
face-to-face work with what is a very 
vulnerable group of people.’    

From a governance perspective, Kahn 
says she lifted the frequency of board 
meetings from every two months to 
every two weeks and management 
meetings from once a week to every 
morning.   

The decision is made based on AI that has 
algorithmic bias. That is just as unlawful as 

human discrimination, but we have prevaricated 
on that for the past few years. The AI scenario needs 
to be dealt with

he says, adding that we are likely to 
see innovation in artificial intelligence 
techniques and its adoption that could 
be worth $315 billion to Australian 
economy by 2028.  

‘We do have an AI ethics framework 
with eight high levels principles 
including fairness, accountability and 
transparency. But they are very high 
level and there’s still work to convert 
those principles into something 
concrete.   

‘We need to be looking at what we 
value as society and build that into 
software from the beginning. But we 

has algorithmic bias. That is just as 
unlawful as human discrimination, but 
we have prevaricated on that for the 
past few years. The AI scenario needs 
to be dealt with.’  

Increasingly the approach being 
taken is to say there are opportunities 
using AI but it needs to done in a 
mindful way. ‘The companies doing 
very well are the ones that aren’t 
looking at just high-level principles but 
are also working mindfully throughout 
their workforces to make sure the 
principles are understood and have 
practical applications.’  
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‘That will continue,’ she says. ‘It gives 
us touch points to the whole business.’   

Crosbie adds: ‘That’s remarkable 
and really underscores the critical 
importance of having good 
governance within charities.’   

Closing panel: Young 
leaders  
Moderator: Megan Motto FGIA, 
Chief Executive Officer, Governance 
Institute of Australia  

James Bartle, Chief Executive Officer, 
Outland Denim  

Jessica Mellor, Chief Operating 
Officer, Star Gold Coast  

Charles Prouse, Social Diversity 
Supply Chain Manager, Lend Lease 

What does the future look like and 
what should be top of mind?  

Jessica Mellor was a CEO at 30 
before moving on to COO at Star, Gold 
Coast. Her philosophy is to always be 
learning and taking a step forward.  

James Bartle’s journey began 
after seeing a movie about human 
trafficking and learning more about it. 
Seeing a young girl in Asia being sold, 
he committed his life to stopping it.   

Charles Prouse says much money 
for the first Australians is wasted. 
He says all governments, combined, 
spend about $27-30 billion a year on 
indigenous programs ‘and it’s pretty 
much a waste.’ A person with a job 
had dignity and financial choices, so 
economics matter.  

Mellor says there has been a gradual 
change in mindset around leadership 
— it’s not what you look like but what 
comes out of your mouth. (None of 
the panellists wore a collar!).   

‘COVID changed leadership,’ Mellor 
says. ‘Initially team members wanted 
command and control. They wanted 
to be reassured, but that has evolved 
to teams coming up with ways to 
adapting how to operate in this 
environment. And that takes trust in 
your team.’  

Bartle says as COVID was progressing, 
he thought all the advice around 
leadership was old school thinking. 
He believes in empowering his team. 
He says he doesn’t have all the skill 
sets so needs people around him, and 
his job is to support his managers. 
He learnt much about maintaining 
an environment where everybody 
feels loved, supported and heard, 
particularly when you can’t be in 
places physically.  

Prouse says working from home 
involves empathy, checking in, the 
right equipment, and also phone calls 
you have with each other, even as 
friends. His day job took a back seat to 
making sure other First Nations people 
within Lend Lease were OK. Generally 
indigenous leaders stepped up during 
COVID, he says.  

Diversity in boards is moving ‘at a 
glacial pace’, Prouse says, adding that 
diversity means bringing something 
different to the table, including 
innovation and different ways of 
sourcing things. And he adds that 
companies still need wisdom and 
people who can teach and mentor 
younger directors.  

Mellor says diversity is important 
but it’s also important that there’s 
more discussion about the role of 
directors and boards among people 
in a younger cohort. Understanding 
the role of the board is important and 
needs to be explained to younger 
people.   

One of Mellor’s favourite moments 
of the year was pivoting The Star’s 
restaurants to home delivery and 
keeping people in jobs. Prouse’s 
moment of the year was getting 
supplies to remote Western Australia 
in part by using his networks. Bartle is 
most proud of his businesses supply 
network system. It means he could get 
medical equipment to remote areas.   

When asked for one piece of advice to 
young leaders, Mellor says when you 
are on a call and have a nervousness 
in your gut, that’s when you should 
talk. Mellor says people need to get 
out of their comfort zone, particularly 
as young leaders. Bartle says it’s ok 
to fail, and every time you do that, you 
are closer to success.  

A final word 
We have just concluded our 2020 
National Conference, held in a virtual 
format for the first time in its 37-
year history. With more than 55 
speakers beaming in from Australia 
and around the world across two 
days, we hope we have helped you 
build your roadmap to tackle the year 
ahead.  

Initially team members wanted command 
and control. They wanted to be reassured, but 

that has evolved to teams coming up with ways to 
adapting how to operate in this environment. And 
that takes trust in your team
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The dangers of unsecured  
communication

When the coronavirus pandemic began earlier this year, 
organisations were forced to move their processes online. 
Now, sufficient time has passed to assess the systems 
they adopted when COVID-19 was a new emergency. 
The patchwork of tools assembled under the urgent 
conditions of 2020’s first and second quarters should be 
reevaluated for their fitness for purpose, their efficiency and 
interoperability, and — most importantly — their security 
capabilities.

Many organisations have already adopted a ‘next wave’ of 
systems designed to provide highly secure collaboration 
for board members and senior executives. Diligent’s recent 
Modern Governance Summit 2020 included a session 
entitled ‘Best practices for remote sensitive communication, 
collaboration and meeting workflow.’ Presenters described 
a current state of operations characterised by multiple 
business units and stakeholders, inside and outside the 
organisation, getting the work done together. Without 
proper technology in place, they warned, board members 
and senior executives use the same standard-issue 
collaboration and communication technology to conduct the 
tasks of corporate governance. The tools leaders are using 
for collaborations about sensitive board and C-suite topics 
are often no more secure than the tools used by any other 
employee.

The presentation described how organisations can ensure 
that sensitive information concerning board and leadership 
meetings remains confidential and secured against the 
dangers of a breach.

What are the risks of unsecure 
communication?
Stock price, profitability, business and personal reputations: 
There is a surfeit of stories about the costs and dangers 
of data breaches. Board members and senior executives 
already work in an environment where all players must 
be conscientious about data protection. Yet business 
leaders’ channels of communication are especially 

vulnerable, especially now. Businesses persist in using 
the broadly available collaboration and communication 
tools they’d adopted when COVID-19 first propelled 
leaders into home offices. Meanwhile, bad actors have 
taken note. They’re exploiting the new vulnerabilities 
arising from sensitive information that remote work has 
made more mobile: sensitive links texted, confidential 
files emailed and teleconference login information 
made public. Among the risks found in general-purpose 
collaboration tools like SMS text messaging, file storage 
systems, email, and infrastructure as a service, experts 
find unencrypted communication, takeover attacks due to 
weak authentication, and data leakages stemming from 
misconfiguration and misclassified information.

Addressing unsecure communications in 
governance
Organisations can control sensitive board and C-suite 
communications by assessing their current processes. 
They can evaluate how information travels today: personal 
email, enterprise-wide email, SMS text messaging, generally 
available collaboration tools (such as Slack) or virtual 
meeting technology (such as Zoom). Then, they can check 
whether any of the following kinds of information is shared 
on these platforms:

• financial statements

• legal documents

• merger, acquisition and divestiture information

• human resources materials related to compensation, 
recruiting or performance

• documents concerning corporate strategy

General-purpose collaboration tools will get used to share 
sensitive information unless highly secure, highly adoptable 
alternatives are provided. Look for a suite of secure, 

By Mary Fetherolf, Diligent

Sponsored 

https://diligent.com/modern-governance-summit
https://diligent.com/au/stay-protected-cyber-risk/
https://diligent.com/au/stay-protected-cyber-risk/
https://diligent.com/au/navigating-the-future-of-secure-work-the-hidden-perils-of-virtual-technology/
https://diligent.com/au/minimising-risk-of-virtual-meetings/
https://diligent.com/
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interoperable collaboration tools. The technology should 
include secure file sharing and workflow designed expressly 
for governance tasks such as the collation, distribution 
and management of board meeting materials. It should 
also include a secure messaging platform that feels like 
email and texting to users, but that safeguards leadership 
communications in a closed loop, and that can deliver 
messages and notifications via laptop, tablet or mobile 
platforms.

What to look for in a secure platform
Secure collaboration tools should protect confidential 
materials from unauthorised views, even within 
the organisation. All sensitive board and executive 
communications should be conducted within a closed 
environment that can’t be accessed by anyone else. If the 
governance collaboration environment isn’t intuitive and 
easy, users may look for more convenient (and less secure) 
ways of getting their work done. So ease of use and strong 
adoption are paramount.

• Collaboration tools must protect vulnerable data in 
transit. Look for encryption that will protect information 
in transit from one party or place to another. Ideally, 
the technology will encrypt and decrypt data multiple 
times while it’s in transit. Encrypted tools will allow board 
members and senior executives to message one another, 
share documents and manage virtual meetings securely.

• Collaboration tools must facilitate sharing, but 
shield data. Look for user permission features that will 
accommodate nuanced and dynamic needs. Robust user 

permission features will ensure sensitive information 
is protected, but also allow board members and senior 
executives to grant special permissions to other 
privileged parties when they need to.

• Collaboration tools must be compliant. Organisations 
are subject to a variety of data privacy regulations such as 
General Data Protection Act (GDPR) and other standards. 
The rapid conversion to remote work introduced a 
hazard of drifting away from meeting such compliance 
obligations. Look for platforms that are secure enough to 
meet regulatory requirements for secure processing and 
transmission of private data.

• Collaboration tools must mitigate legal risk. Your 
legal team should be able to retain or destroy sensitive 
information as they deem necessary. A general counsel, 
corporate secretary or chief information security officer 
should also be able to establish retention and expiration 
times for confidential meeting records and other sensitive 
board and executive communication.

• Collaboration tools must emulate the habitual offline 
flow of work that is already familiar and comfortable 
for users. Board members and senior executives should 
be empowered to communicate in real time, seamlessly 
moving from messaging, to file sharing, to secure virtual 
meetings.

Organisations that want to enhance secure collaboration 
for their board members and senior executives can find 
technology to meet their needs. It’s a matter of seeking out 
tools designed expressly to support the collaborative tasks 
of the board and C-suite, while guarding sensitive data from 
security violations.

The pandemic has intensified and revealed the 
shortcomings of general-purpose collaboration tools, 
including inefficiency, dis-integration and security 
vulnerabilities. A secure collaboration platform designed 
specifically for the work of boards and senior executives 
will safeguard sensitive leadership information against bad 
actors, while providing an efficient, easily adoptable suite of 
tools for the critical work of governance.

Find out more.

‘When we looked at Diligent 
Messenger it just had 

everything… and it shows up on your 
phone… it says, “You have a message,” 
but it doesn’t send the sensitive data. 
So, at no time does any of our material 
leave the secure portal. And that was our 
biggest concern.’ Tammy Wellcome,  

Corporate governance paralegal

Sponsored 

Mary Fetherolf writes about the impact of new technologies and regulations on business strategy and operations. This 
second career follows several years consulting with business and technology leaders on program management and 
governance in regulated industries. Topics of interest include corporate governance, cybersecurity, data privacy, regulation, 
compliance, and digital transformation.

https://diligent.com/au/secure-file-sharing-secure-meeting-workflow/
https://diligent.com/au/secure-communications/
https://diligent.com/au/secure-collaboration-does-your-company-have-the-right-secure-tech-stack/
https://diligent.com/au/virtual-board-meetings-best-practices-for-now-and-the-future/
https://diligent.com/au/virtual-board-meetings-best-practices-for-now-and-the-future/
https://learn.diligent.com/secure-collaboration.html
https://diligent.com/
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The future of the wide brown 
land: How our nation’s unique 

conditions affect our ability  
to innovate

While innovation is often driven by market forces, the 
fabric of a country is equally — if not more —important 
in generating new ideas and bringing them to fruition. 
Within Australia, we have a unique combination of cultural, 
geographic, regulatory and economic factors that both drive, 
and hold back, innovation. In October 2020, Governance 
Institute of Australia and LexisNexis hosted a roundtable to 
truly get under the skin of innovation in Australia. Featuring 
12 of the country’s foremost thought leaders and innovation 
experts, the conversation traversed the full landscape of 
the Australian experience and what innovation means in the 
sunburnt country. 

What follows is a broad sketch of some of the salient points 
of discussion. To read the full report and recommendations, 
download the whitepaper here. 

The notion of a fair go is intrinsic to Australian culture, and 
is deeply entwined with our ability to successfully innovate. 
However, it seems there is a gap between the idea and the 
reality on the ground. Due to a range of factors that include 
our unique climatic and geographic conditions, as well as 
the regulatory environment and social fissures such as 
those with our First Nations peoples, the innovation melting 
pot is not as inclusive as it could otherwise be. 

There is an opportunity for indigenous and community 
groups with native title rights to engage with, and play a 
significant role in the development and execution of new 
technologies in the renewables sector. In practice, however, 
comparatively few groups have the capacity, capability 
and governance structures to bring these engagements 
to fruition. Similarly, access to digital resource remains 
heavily skewed towards our major cities, and away from 
regional and rural areas; particularly those with lower socio-
economic backgrounds. 

As a country, Australia has always enjoyed a high level of 
economic and social stability; we have a mild climate, quality 
healthcare system, strong rule of law and comparatively 
high salaries compared with many other countries around 
the world. But while these conditions make Australia an 
excellent country to live in, they mean that there is very little 
urgency to innovate solutions to problems on a large scale. 
Whereas many countries innovate through need; such as 
better defence systems or better weather warnings, many of 
those imperatives simply do not exist in Australia.  

However, one area in which there is a fairly time-bound 
imperative to innovate is in our generation of  sustainable 
energy sources and away from a decades-long reliance on 
coal and natural gas. Participants noted the unique mix of 
climatic and industry-related factors that could allow us 
to quickly become leaders in the production and export 
of renewable energy and new energy solutions such as 
hydrogen. 

Australia has a significant amount of uninhabited land 
that is ideal for renewable energy production. We have 
excellent solar irradiance and higher wind speeds than in 
many parts of the world — making the production of solar 
and wind energy fast and efficient. We are also incredibly 

By LexisNexis
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There is an opportunity for 
indigenous and community 

groups with native title rights to 
engage with, and play a significant role 
in the development and execution of 
new technologies in the renewables 
sector

https://www.lexisnexis.com.au/en/insights-and-analysis/research-and-whitepapers/2020/complimentary-whitepaper-how-australias-unique-conditions-affect-our-ability-to-innovate
https://www.lexisnexis.com.au/en
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well-positioned to capitalise on the emerging hydrogen 
economy. This is a particularly exciting area for innovation 
because it utilises our existing expertise in the mining and 
transportation of natural gas and directly translates it to the 
production of hydrogen, which is commonly also exported 
in gas form and can even be delivered through existing 
natural gas pipelines. These innovations have the potential 
for significant national economic benefit and jobs growth on 
a large scale, however in order for the required innovation to 
take place, the issue must be moved further up the national 
agenda. 

There was broad consensus that innovation is not given 
the priority it deserves at a Government level. The multiple 
layers of Australian Government, and particularly the 
division of powers and separation of the State and Federal 
legislatures, can create multiple layers of red tape that 
make it difficult for new innovations and businesses to gain 
traction. In addition, the short-term focus that comes from 
populist policy making in the election cycle is made worse in 
Australia because there are multiple state elections and one 
federal election within any four-year cycle.

Further to these concerns, Australia’s comparatively 
strict regulatory framework can be seen as a restrictor 
on innovation. It was noted that a byproduct of the recent 
regulatory investigations across the financial services and 
other sectors was the throttling of innovation for many 
businesses. Businesses were reluctant to risk the possibility 
of a regulatory breach with new products, systems or 
processes, and therefore slowed their pace — or in some 
cases shelved projects entirely. If innovation is to expand 
and truly thrive in Australia, a new balance between 
regulation and risk must be found. 

Innovation has long been a buzzword in the world of 
business, and while many businesses want to be seen 
as innovative, comparatively few are willing to undergo 

the short-term difficulties associated with bringing those 
innovations to market. An example of this could be a 
business looking to bring blockchain into its accounting 
processes. Before blockchain can even be considered, there 
may be a number of other platforms and skill sets within the 
business that need to be modernised — which, of course, 
come at cost and may pose revenue and other risks to the 
core business. 

Technological innovations particularly tend to be treated 
as a financial exercise   — a cycle of build, implement, and 
reap the rewards on the bottom line. But they need to be 
treated as living systems that have drastic impacts across 
processes and operations. If businesses are not willing to 
take risks and put in significant effort in that regard, then 
little can be achieved in real terms. It is only by taking 
and maintaining a clear long-term view of the benefits of 
innovation, and accepting additional cost and risk, that 
true innovation can be brought to fruition within Australian 
businesses.

It seems a level of national introspection required to truly 
discover our strengths and weaknesses as a country and 
how our unique natural resources and culture play into 
them if we are to reach our full potential. Innovation must be 
inclusive, and as a nation we must adopt a fail-fast mindset 
and an increased risk appetite in order to bring ideas to 
fruition faster and accelerate the pace of development. 
To do this requires the support of both Government and 
business. Innovation must be moved up the national 
agenda, and this must be communicated broadly throughout 
Australia and to the world — even if our systems are not 
quite ready to support it, signalling the intention is an 
important piece of the puzzle. 

When it comes to innovating solutions to our unique 
problems, we need less red tape and more courage from 
our leaders — both political and business to enable true 
innovation to take place. By doing this and continuing 
to incorporate the cultural, geographic, regulatory and 
business-related factors that comprise the unique fabric of 
Australia, we can push innovation forward faster and more 
efficiently for the benefit of our nation. 

Find out more.
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Impact of COVID-19 on the cost 
of compliance

Without question, compliance functions for financial 
services firms around the world have matured in the decade 
since the financial crisis, with many firms enhancing their 
compliance capabilities to embrace the new range of 
disciplines and specialities required. 

Yet today, the risk and compliance functions are at an 
inflection point that demonstrates the difficult balance 
between the need for investment in skills and resources 
and the tight budgets under which many compliance 
functions operate. This is set against a background — even 
before the impact of the COVID-19 pandemic is considered 
— of continued uncertainty about culture and conduct 
risk issues, regulatory reform, and the growing threat of 
personal liability. 

The Cost of Compliance Report 2020, published by 
Thomson Reuters Regulatory Intelligence (TRRI), examines 
this inflection point and offers insight as to how best firms’ 
risk and compliance functions might face the challenges 
ahead. 

Cost of Compliance Report 2020 findings 
Some of the report’s findings include: 

• Board challenges — The greatest compliance challenges 
boards expect to face in 2020 are balancing budgets 
in the face of increasing compliance costs, the volume 
of regulatory change, driving demonstrable cultural 
change, increasing personal accountability and the 
implementation and embedding of regulatory change. 
This contrasts with the 2019 board challenges which 
were keeping up with regulatory change, cyber resilience, 
personal accountability, culture and conduct risk and 
financial crime. 

• Compliance challenges — The top three challenges 
for compliance teams for 2020 are keeping up with 
regulatory change, budget and resource allocation and 
data protection. In 2019 the top three challenges were 
the volume and pace of regulatory change, increasing 
regulatory burden and financial crime, AML and sanctions. 

• Culture and conduct risk concerns — In the last year 
around a third of firms (34%) said they had discarded a 
potentially profitable business proposition due to culture-
or conduct-risk concerns. This has ticked up from the 28 
per cent which reported discarding a potentially profitable 
business proposition in response to the same question in 
2018. The biggest culture or conduct risk facing firms is 
seen as creating a unified compliance culture. 

Impact of COVID-19 
The pandemic has clearly increased the pressure the 
financial services firms face from all sides. They have had 
to remain compliant with all relevant rules, requirements 
and expectations, and continue to deliver consistently good 
customer outcomes. COVID-19 has affected almost every 
aspect of day-to-day life with the imposition of lockdowns, a 
closure of international and domestic borders and the need 
to implement, at speed, remote working capabilities for 
thousands of employees.  

In Thomson Reuters’ Cost of Compliance Report 2020: 
COVID-19 Update, a further snap-shot check-in to 
understand how financial services firms are responding to 
COVID-19, it was found that financial services firms and their 
regulators have adapted quickly to the seismic changes and 
continuing uncertainty of the COVID-19 pandemic.  

By Thomson Reuters
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Findings of the Cost of Compliance 
Report 2020: COVID-19 Update  
Many regulators are seen to be having a ‘good’ crisis, having 
responded with a raft of mitigation measures in the early 
stages. Firms have implemented sweeping changes at 
unprecedented speed. They have often implemented wide-
scale remote working for employees with, for the most part, 
significant success.  

This report assesses changes in perceptions of the single 
biggest culture or conduct risk now facing firms and 
considers how the three key skills required for an ideal 
compliance officer in 2020 and beyond have altered.  

Respondents were also asked their views on the single 
biggest concern arising as a result of the pandemic. Firms 
are placing a greater emphasis on developing a compliance 
culture during the pandemic, the survey found.  

Culture emerged as the top compliance challenge for 
boards and also the greatest conduct risk. This differs 
from the cost of compliance 2020 findings where budgets 
and regulatory change were seen as greater challenges. 
It is important for firms to have a strong conduct 
and compliance culture embedded throughout their 
organisations.  

Firms are beginning to accept that operating an effective 
framework for culture, conduct and compliance is equally as 
important as their financial frameworks.  

Monitoring of staff activities was also a key feature of the 
survey. It was seen as the biggest compliance challenge 
and the largest threat to conduct risk within a firm. Remote 
working, lockdowns and a cessation of almost all travel has 
fundamentally altered firms’ way of working.  

Employee welfare has been in the spotlight as never before 
alongside how to have line of sight to (and to be able to 
demonstrate) compliant remote activities set against a 
backdrop of a profound economic shock.  

Many firms have implemented remote working satisfactorily 
and now one of the many challenges facing firms is how 
they emerge from lockdown and return, at least in part, to 
an office environment.  

Finally, the need for compliance functions to be resourced 
with adequate subject matter expertise again came across 
strongly in the survey. This echoes the findings from the 
cost of compliance report 2020.  

The pandemic has been a catalyst for some of the wider 
change that was already happening in financial services. 
This means that as firms develop their operations, 
compliance functions are expected to develop new 
disciplines and expertise. Delivering on this, at the right 
price, is a challenge for compliance officers.  

The challenges set out in the original cost of compliance 
survey report have not gone away, and it is possible many 
of those challenges will have been exacerbated by the 
pandemic.  

Firms’ thinking and approaches to the greatest challenges 
have shifted, from both the perspective of the compliance 
function and the board. 2020 was always going to be 
challenging for compliance officers, but no one could have 
foreseen quite how challenging the year has already turned 
out to be.  

Download the Cost of Compliance Report 2020 and the 
Cost of Compliance Report 2020: COVID-19 Update here. 

This is a critical time for financial services and those working in financial 
services to play an essential and important role in supporting the 

economic recovery and the wellbeing of the Irish public. Unprecedented as the 
circumstances are, it is a moment of opportunity for financial service firms to 
meet their commitments with actions and to evidence their trustworthiness to 
their customers and wider society. As compliance officers and professionals, you 
play a critical role, and your role will be vital throughout this crisis in ensuring 
consumers and investors are protected.’ 

Derville Rowland, Director General,  
Financial Conduct at the Central Bank of Ireland.  

June 2020
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Is your board future-ready? 
The expertise you’ll need

The competitive landscape in nearly every sector is 
changing rapidly. You are likely looking for ways to remain 
relevant and drive your company’s mission while making 
changes to reflect shifts in society. A future-ready board 
adds value by augmenting opportunity identification and 
maintaining its duties to investors and stakeholders.

Leadership teams are expected to lead well and reflect 
respectful, strong stakeholder values. For example, diversity 
and inclusion measures are a core value for leading 
companies today. Those that communicate authentic care 
for ESG and stakeholder impact demand transparency, 
corporate responsibility, and more ethical business 
processes from within and from outside vendors.

Investors and stakeholders look to work with companies 
committed to investing in innovative products and 
technologies that benefit a broad stakeholder community. 
They want to know that companies are taking security 
precautions to protect unique intellectual property from 
social malfeasance and bad actors.

A future-ready board is diverse, socially responsible, and 
tech savvy, understands inclusion, and demonstrates keen 
awareness of how to balance profit expectations with long-
term stakeholder values. A future-ready director embraces 
efficient technology. As the age of many directors and CEOs 
increases, future-ready also means understanding the 
needs of the company during board and CEO succession 
planning. Particularly, long-term investors are holding 
boards and CEOs accountable for taking action with regard 
to increasing impact on society. A future-ready board is 
prepared for the task ahead.

To optimise your board, ensure that its composition reflects 
your company’s values. Look to include: 

1. Balance of profit and purpose
A purpose-driven company is not a not-for-profit company. 
Purpose is not new. Drucker, Demming, and many others 
spoke to profit and purpose in the 1950s and 1960s. A 
great product produced by great people delivers long-term 
shareholder value, or profit.

Great leadership is about inspiring a positive culture so 
that team members are moved to perform at their highest 
or best purpose. Success isn’t about the leader. Success 
is about the team. Profit is like a team sport, where each 
stakeholder plays a role.

Boards that understand stakeholder values maintain 
a cooperative capitalism viewpoint that enhances and 
broadens the individual board member’s perspective. A few 
examples include, visiting company stores and facilities to 
understand employees and customers, attending regulatory 
conferences to understand legal and compliance trends, 
reviewing the company’s key large vendors’ values and 
impact, and asking about how the company is impacting the 
communities in which it operates.

2. More gender and racial diversity 
Investors and stakeholders are holding companies 
accountable if they don’t have a board of directors that 
reflects gender and racial diversity. 

While women have made gains, holding a record 20.4 per 
cent of board seats nationally,1 there is still a long way to go 
for companies to achieve gender diversity. Having women 
on the board is good practice, resulting in less aggressive 
risk-taking and better investment decisions.2  

By Byron Loflin, Global Head of Board Engagement, Nasdaq
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By California mandate, all locally headquartered publicly 
traded companies must have one or more female directors 
by 2021.3 Norway, Spain, France, and Iceland mandate that 
boards must be at least 40 per cent female.4 

Progress has been much slower for people of color. Only  
19 per cent of directors of the top 200 companies are 
African-American/Black, Asian, or Hispanic/Latinx.5 In the 
Fortune 500, minority men only make up 12 per cent of 
board seats6.  In order to acquire the depth of perspective 
that best represents the modern customer base, more 
diverse faces and voices need to be present. 

However, it must be done in a way that’s relevant to your 
company’s strategy — and overall board goals. Don’t ask 
directors to join your board solely to ‘check the diversity 
box.’ Now more than ever, the general public is more aware 
of tokenism and performative allyship and they will call out 
your business for such actions. Formalising the ‘Rooney 
Rule’ for your corporate governance guidelines will help 
ensure that your board considers at least one woman or 
minority candidate and have meaningful interviews with 
these parties whenever there is a vacancy.

3. More age diversity
The average board member age is 63,7  and directors 
aged 50 and under filled only 6 per cent of S&P 500 board 
seats.8 Age diversity in the board is a point of contention 
for companies, largely because boards look for candidates 
who have significant experience in leadership roles. This 
experience takes time to accumulate. 

However, younger board members may bring expertise 
in cybersecurity and cutting-edge technologies, helping 
companies uncover new opportunities, partnerships, and 
business models. Additionally, because younger board 
members are still professionally active, they have their 
fingers on the pulse of best practices, employee challenges, 
and changing consumer expectations. These younger 
leaders may help you adapt your culture to societal and 
economic shifts and broaden the board’s overall perspective 
of where the industry is heading.

4. Expertise in technology, risk, and 
security
Many companies are comprised of a technology element 
today. Directors are expected to meet a minimum 
technology understanding threshold. For example, the 
global average cost of a data breach is $3.92 million — a 
12 per cent increase since 2014.9 Today, data security is 
everyone’s responsibility. A director duped by a phishing 
scam puts your company at monetary and reputational risk. 

Unfortunately, fewer than 40 per cent of directors say the 
board fully understands the cybersecurity risks facing their 
company, while only 36 per cent say the board has sufficient 
expertise in cybersecurity.10 The board should support 
embedding security and risk mitigation into all areas of the 
company and recognise that they need to invest in ongoing 
improvement, especially as new collaborative technologies 
and processes are implemented. 

The board should also consider specifying who oversees 
technology and cyber risk. Most S&P 100 companies (88 
per cent) have already charged at least one board-level 
committee with cybersecurity oversight, typically the audit 
committee (64 per cent) or risk committee.11 Consider 
combining cybersecurity and risk expertise into one 
committee.

5. Experience in ESG
Environmental, social, and governance (ESG) reporting 
has moved into the mainstream. Most of the S&P 500 (85 
per cent) now file sustainability reports and 80 per cent of 
mainstream investors now consider ESG information when 
making investment decisions.12  

It’s important for boards to be well-versed in issues, such 
as discrimination, data security and privacy, climate change, 
responsible consumption, and others. They should be 
ready to address ESG issues that concern investors and 
stakeholders. 

6. More diverse backgrounds 
Diversity includes more than gender or race. Board 
readiness requires an understanding of cognitive diversity, 
augmented by diversity of experience and a deeper 
understanding of the sources of human choice. Boards 
should broaden the range of professional backgrounds they 
consider for candidates that represent and understand their 
company’s stakeholders. 

In addition, consider taking a more comprehensive approach 
to director assessment, focusing on skills and areas of 
expertise. Determine if there are redundancies in board 
member experiences and identify what type of candidate 
will help fill the gaps in the board’s overall readiness. Look 
for candidates — other than former C-level executives — 
who have the insights and skills needed. 

While an understanding of financials is generally 
appropriate, expanding your range of candidates to those 
who are well-versed in other areas of business is beneficial.
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Key takeaways for your board
• Whereas profit is essential, communicate how your 

company effectively engages key stakeholder goals.

• Consider the gender, race, experience, and skillsets 
of minority candidates to bring diverse and unique 
backgrounds to your board.

• Add younger leaders who have a pulse on today’s societal 
and economic shifts and offer new perspectives.

• Assign technology and risk oversight responsibilities and 
activities to one board committee.
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Notes

• Build ESG into your corporate strategy, given the focus 
of today’s investors and stakeholders on such issues.

• Encourage forward-looking, ongoing board member 
education, including an onboarding program that brings 
new directors up to speed quickly. 

In order to build a future-ready board, it’s important 
to conduct annual evaluations that provide metrics 
and insights into composition, functioning, and 
performance. With these insights, the board can take 
the right steps forward. 

Nasdaq Governance Solutions is prepared to help you 
evaluate your board’s future readiness and better 
disclose the strength of its governance practices. 
Discover solutions to optimise your evaluation process. 
Visit nasdaq.com/solutions/board-evaluations.
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Interview: Michael Chaney AO:  
The future is always unknown

Michael Chaney AO says Australia 
is doing much better than expected 
after a year spent tackling the global 
pandemic. ‘I think we are doing better 
than any of us expected in April, 
when there were so many unknowns 
and it appeared that unemployment 
would hit ten per cent by the end 
of this year. No one knew what was 
going to happen. But now it looks like 
unemployment will stay well below 
that because of the government’s 
stimulus. The big question is what 
happens in 2021. If you had asked 
me a couple of months ago, I would 

have said it was going to be extremely 
difficult. But with the foreign borders 
shut, people aren’t going to be 
travelling overseas, and there will be 
a lot of money that they would have 
spent overseas in play in Australia. My 
current view is that the economy will 
be in reasonable shape next year.’

Everything is 
unpredictable
Mr Chaney cautions that even as he 
says it will be in reasonable shape, 
he is also conscious that it is a big 

unknown, and it could get worse. 
‘However, the government has 
demonstrated a determination not to 
allow the unemployment to rocket. 
And it may be that after March they 
decide on a more selective JobKeeper 
program for those industries that are 
badly affected. Time will tell.’

But then Mr Chaney says the future 
is always unknown. ‘Everything 
is unpredictable. That has been 
my mantra over the course of my 
business life.’ Mr Chaney, as a hobby 
for about ten or fifteen years, collected 

The future is always unknown, says Michael Chaney AO, Chairman of Wesfarmers. 

by Anji Kurian, Governance Institute of Australia
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forecasts of everything. And over 
the following decade he compared 
the forecasts with the outcomes. 
‘What I found out was, really no one 
could forecast anything. Interest 
rates, exchange rates, gold prices, 
oil price, mineral prices. They simply 
were unable to forecast. And that is 
why I am a bit amused when I hear 
the Reserve Bank say that interest 
rates would be low for years. Well, 
no forecast for interest rates has 
ever been worthwhile. People do 
fundamental analysis and think about 
supply and demand and so on. It turns 
out not to be so useful. Business has 
always been unpredictable. One of the 
things that will emerge from all of this 
is that the companies that need to 
have strong balance sheets because 
the future is so uncertain. What 
COVID-19’s done has just driven home 
the message.’

One of Mr Chaney’s favourite 
maxims when he was the 
chief executive officer of 
Wesfarmers was, if it ain’t 
broke get ready to change 
it. ‘Because if you don’t, 
somebody else will come and take 
your business away. There will be 
new products; new processes, new 
competitors and you just have to keep 
innovating all the time. You’ve got 
to be flexible because the future is 
unknown. You’ve got to have not just 
one iron in the fire but many irons in 
the fire. Some of them will work out 
and others won’t.’

Becoming a company 
secretary
After starting in geology, Mr Chaney 
moved to investment banking for three 
years with the Australian Industry 
Development Corporation (AIDC). 
‘It was the most profit-orientated 
professional organisation I had seen. It 
taught me all about project evaluation 
and money lending and commercial 
proposals and so on. And then I came 
back to set up the office in Perth for 
the AIDC and one of our customers 

was the Wesfarmers Co-operative. 
We were lending them money. I was 
then invited to come and join the 
company as company secretary and 
I accepted it. When I told one of my 
other clients there was a bit of silence 
and they said that seems to be a bit of 
a backward step from your investment 
banking career. But it was one of the 
best moves.’ 

Mr Chaney however recalls that 
he was a company secretary with 
an MBA, and a commercial and 
investment banking bent. ‘I always 
thought that you perform your job 
according to your greatest interests. 
While I was company secretary, I was 
very much involved in commercial 
issues, financial project evaluations 
and so on, which normally a company 
secretary wouldn’t be doing. 
Eventually I said to my boss Trevor 

Eastwood, I think the assistant 
company secretary would be better 
than me at this job. And luckily Trevor 
made me chief financial officer instead 
of throwing me out the door.’

The Co-operative went public a year 
later and became Wesfarmers Limited 
and the growth was beyond everyone’s 
expectations. Mr Chaney was chief 
financial officer at the time of the 
restructuring and then went on to take 
the role of chief executive officer from 
1992 to 2005. And his journey with 
Wesfarmers from the outset to now 
as chairman goes hand in hand with 
the growth of the company into one of 
Australia’s largest conglomerates.

Leadership without hubris
The first thing you notice when you 
speak with Michael Chaney is his 
humour. Then as you launch into 
the conversation what strikes you is 

an utter lack of hubris. And as you 
continue to discuss his now renowned 
story as one of Australia’s best-
known business leaders, you realise 
that the lack of hubris is one of the 
things he believes is non-negotiable 
for leadership. ‘One thing that I would 
hope is that I don’t have a big ego. I 
think it is a real problem if a leader 
has a big ego. Because people below 
them are very reluctant to tell them if 
they are wrong or disagree with them. 
I think it is part of my upbringing. 
Because people around me, my 
siblings were cleverer than I was. 
And so, there was no chance to think 
I am the greatest. I had an external 
relations manager once who would 
take the mickey out of me. He would 
tell me, he saw his role as that of my 
court jester, keeping the king’s feet on 
the ground. Another one of my sayings 

to my people is ― take 
your jobs seriously; not 
yourselves.’

‘You need to have a 
healthy self-doubt. Hubris 
comes from the opposite 
and thinking you are the 

smartest person in the room. In 
fact, I remember at a management 
planning conference one of the guys 
came with t-shirts which had the 
iconic Ghostbusters image of the 
circle with a ghost in it with the words 
hubris inside.’ Hubris, Mr Chaney 
says, is a hell of a risk for businesses. 
Especially, businesses that are doing 
well. ‘If you look at our foray into the 
UK, I think we all suffered from a bit 
of hubris in that venture. Thinking that 
we could do over there what we could 
do over here. When the reality was 
quite different.’

Company must march to 
beat of its own drum
Should a company’s directions be 
set firmly from within it or are there 
external influences and views that you 
need to take on? ‘You always need to 
take note of what people say because 
if you don’t it is a sign of arrogance. 

Take your jobs seriously; not yourselves.
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But generally, people outside of 
the company who tell you what you 
should be doing, have no idea. They 
are not in the company and don’t 
really understand it. They are making 
suggestions in the absence of all the 
information.’ So, while you do need 
to take it on board as you would all 
advice, ultimately the decision-making 
on the organisation’s directions must 
be the company’s own, Mr Chaney 
says. ‘For instance, when we were a 
mainly rural company with a fertiliser 
business and we took on a coal 
mine, I remember another prominent 
businessman in the agricultural sector 
told us, ‘You guys are mad. You are 
an agricultural company what are you 
doing taking over a coal mine?’ And 
we responded that we were not just 
an agricultural company; we were 
a conglomerate. We had only one 

objective, providing good returns to 
shareholders and we thought this 
coal mine would help us to do that. In 
the newspapers you get analysts and 
investors and journalists telling you 
what you should do all the time. While 
you take it on board, you really have to 
march to the beat of your own drum.’ 
Mr Chaney finishes that thought with 
a chuckle. ‘If it doesn’t work then you 
basically lose your job’.

Ethical behaviour is  
non-negotiable
Ethical behaviour is non-negotiable Mr 
Chaney says. ‘We try to demonstrate 
that in Wesfarmers. And if we find 
instances — occasionally you do — of 
unethical behaviour, we come down 
very hard on it. It has always been 
one of our guiding principles. It’s also 

related to looking after stakeholders 
and investing in the communities in 
which you operate. If you do those 
things right people want to do 
business with you, buy your products, 
do joint ventures with you.’

As we talked over the phone, in the 
background was the sound of a 
jackhammer as workers doubled the 
size of Mr Chaney’s underground 
workshop, where for over 30 years 
now Mr Chaney has been making 
furniture. ‘I have promised all my 25 
nieces and nephews their first dining 
table. I’ve made 120 pieces of furniture 
and given them away.’ It is the 
creativity required and the precision 
that draws him to furniture making Mr 
Chaney says. ‘And the opportunity to 
do things for other people.’
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Multilateralism will survive the 
great fracture

At the recent opening of the United 
Nations General Assembly, UN 
Secretary-General António Guterres 
warned that the United States and 
China could ‘split the globe’ into 
separate trade and financial blocs 
with diverging internet and artificial-
intelligence capacities. Moreover, he 
said, such a ‘great fracture’ between 
the world’s two largest economies 
could become a geostrategic and 
military divide.

The emerging Sino-
American tensions in 
international organisations 
are indeed alarming. US 
President Donald Trump’s 
administration, having 
previously accused the 
World Health Organisation 
of cozying up to China, has 
announced its intention 
to withdraw the US from the agency 
and is withholding funding, thus 
depriving the WHO of its largest single 
financial contributor. The US has also 
stalled the World Trade Organisation’s 
dispute-settlement system by vetoing 
the appointment of new judges to its 
appellate body. 

Fortunately, however, three strands of 
multilateralism will contain the risk of 
a great superpower fracture.

First, multilateral organisations are 
changing, not collapsing. China is not 
seeking to destroy the international 
institutions that America established 
and led in the aftermath of World War 
II. On the contrary, China is seeking 
to increase its influence within these 

organisations, not least because it is 
thriving within the system they uphold. 

After the US announced that it was 
withdrawing from the WHO, China 
pledged to give it $2 billion over two 
years to help it fight the COVID-19 
pandemic. And after the US sought 
to prevent the WTO’s appellate 
body from functioning, China 
circulated a reform proposal aimed at 
strengthening the organisation. 

In the UN, China is now the second-
largest contributor to the general 
budget and to the peacekeeping 
budget. Chinese officials now head 
four of the UN’s 15 specialised 
agencies. And in the International 
Monetary Fund and the World Bank, 
China is now the third most powerful 
member state, with its own seat on the 
executive board and a Chinese official 
in the senior management team.

We are thus witnessing two economic 
superpowers competing for positions 
within agencies that set and monitor 
global rules. Whereas China, the 
newcomer, is using carrots to advance 
its position, the US (not for the first 
time) is using sticks — threats of 

disengagement and defunding — to 
get its way.

The key for other countries will be 
the quality of these international 
organisations’ leadership — as was 
the case during the Cold War, when 
the US dominated such institutions. In 
that era, for example, UN Secretary-
General Dag Hammarskjöld neatly 
sidestepped the US-Soviet stalemate 
by introducing international 
peacekeeping overseen by the UN, 

while World Bank President 
Robert McNamara used 
his authority and mandate 
to expand the bank’s 
membership and activities.

Countering the great fracture 
will require leaders who 
can mobilise coalitions of 
countries other than China or 
the US to counter a dominant 

member’s view, and who can maximise 
the impact of their organisations’ 
resources, staff, and policies. Without 
such leaders, rival superpowers’ 
vetoes are almost certain to 
paralyse or marginalise international 
organisations. These considerations 
will be vital in the upcoming choice 
of a new WTO director-general to 
succeed Roberto Azevêdo, who 
recently stepped down a year before 
his current term was due to end.

A second reason to think 
multilateralism will survive is that, like 
the US and the Soviet Union during 
the Cold War, both China and America 
are using multilateral arrangements to 
cement relations with their respective 

Although China and the US are strategic rivals, each depends on global markets, 
finance, and innovation, and needs to co-opt other countries and regions in order 
to sustain its own power. For this reason, both will use multilateralism, formal and 
informal, to protect the system within which they have flourished and to solidify 

their alliances. 

By Ngaire Woods, Dean, Blavatnik School of Government, University of Oxford

Countering the great fracture will
require leaders who can mobilise
coalitions of countries other than

China or the US.
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allies. Each superpower uses 
institutions that it dominates, such as 
the Washington-based Inter-American 
Development Bank (where the US has 
30 per cent of the voting power and 
China has 0.004 per cent), and the 
Beijing-based Asian Infrastructure 
Investment Bank (where China has 29 
per cent of the voting power and the 
US is not a member). 

Classical realists would argue that 
such balance-of-power politics 
necessarily sacrifices the sovereignty 
of small states, as superpowers 
strong-arm them into joining their 
alliances to fight the existential threat 
posed by their rival. But the history 
of the Cold War shows that formal 
institutions within each side’s alliance 
can give smaller states some influence 
over the rules, which can in turn 
moderate superpower competition. 

For example, America’s traditional 
dominance of the IMF resulted in 

lending practices and policies that 
were tightly aligned with US national-
security priorities. But formal and 
informal agenda-setting and decision-
making power within the IMF in the 
1980s offered opportunities for 
European and other states to influence 
the rules. Likewise, multilateralism 
within today’s US and China-led 
alliances could moderate the current 
superpower rivalry.

The third strand of multilateralism 
that mitigates the risks posed by 
the Sino-American rivalry recalls the 
early nineteenth-century Concert of 
Europe, whereby the great powers of 
the time sought to resolve matters of 
mutual interest through multilateral 
consultations. The effectiveness of 
this arrangement lay in its members’ 
shared interest in preserving the 
status quo.

Today, the leaders of the world’s 
largest economies have a similar 
common interest in preventing either 

the pandemic or a global financial 
crisis from disrupting the international 
status quo. At this April’s summit of 
G20 leaders — principally a crisis-
management committee — they 
pledged collectively not only to use 
formal international institutions to 
tackle the COVID-19 crisis, but also 
to coordinate some of their own fiscal 
and monetary-policy responses, and 
to work to resolve trade disputes. G20 
leaders will meet again in November to 
consider further possible steps. 

Although China and the US are 
strategic rivals, each depends 
on global markets, finance, and 
innovation, and needs to co-opt other 
countries and regions in order to 
sustain its own power. For this reason, 
both will use multilateralism, formal 
and informal, to protect the system 
within which they have flourished and 
to solidify the alliances with which 
they intend to chart their future 
course.

https://www.protechtgroup.com/en-au/
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How the trust economy could 
benefit us all

Everybody has a plan — until they 
don’t. In a hypercomplex and equally 
connected world, expecting the 
unexpected is prudent. Except that 
politically, environmentally and now 
epidemiologically, we didn’t see global 
issues coming until they were all too 
real. As a trust futurist, I believe our 
choices reveal what we value and 
trust. Psychologists will tell you that 
this is often short-term gain at the 
expense of our long-term future, but 
the last thing you and I need right now 
is a pessimist stance. We need a plan.

Why exiting this crisis will 
require a new mindset 
centred around trust
Many societies rely too heavily on 
distrust-driven measures to regulate 
behaviour, ie, constraining people with 
penalties or prohibitions. Self-control 
and following rules aren’t one and the 
same, because the former requires 
that we care. Until recently, the 
distrust economy got away with the 
notion that rules are all we need  — ie, 
if we acted selfishly in the market, that 
would suffice to create collective gain.

The courage to embrace something 
new and willingness to collaborate will 
require us to trust each other and our 
shared contribution to the solution. 
Using sharing economy platforms 
to do business with each other has 
helped us discover hidden value and 
purpose, build relationships and get 
stuff done more effectively. When 
we look at the sharing mindset that 
this trust economy has inspired us to 
adopt in recent years, the benefits are 
obvious. Many digital platforms we 
use facilitate interhuman trust very 

We need to move from an economy built on distrust towards a trust economy

By Philipp Kristian Diekhöner, Trust Futurist
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frictionlessly. Peer ratings, community 
rules and smart algorithms take care 
of the distrusting for us, so we can 
focus on trusting each other. We 
can use digital to inspire people to 
adopt the right behaviour with joy 
and ease, beyond those cumbersome 
compliance forms. 

The promise of the trust 
economy
I’m not just a trust futurist, I’m also 
an eternal optimist, and I believe 
nobody enjoys distrusting or being 
distrusted. One of the biggest trends 
we’re seeing right now is that the 
trust economy is driving a relationship 
renaissance, re-humanising 
our mostly transactional 
global economy. 
Transparency, provenance 
and sustainability (knowing 
where things come from, 
and that they are made 
consciously) are demanded 
more than ever. They will ensure a 
fairer distribution of value, too. If 
you knew the person that made your 
T-shirt, you’d probably agree that they 
deserve a fair compensation for their 
work. Win-win situations are more 
satisfying than win-lose dynamics. 

As humans we’re deeply wired to trust, 
bond together and treat each other 
fairly, but this gets complicated once 
financial capital and global markets 
enter the picture, allowing us to trade 
with anyone often even in the absence 
of a relationship. The less visible the 

individual, the less we are inclined to 
care about their end of the bargain. 
Say you put a dozen people that don’t 
know each other in a room, hand them 
twelve 10-dollar notes and ask them 
to share among the group. How much 
do you think everyone gets? In the 
global economy, all value distribution 
is inherently skewed. It’s not 
sustainable, and it hardly feels great, 
even if you’re in the power position. 
Perhaps that’s why our incremental 
happiness gained through economic 
prosperity plateaus at middle-income 
level. Deep down we know others may 
have suffered for this prosperity of 
ours more than we’d like to know.

Bringing trust back into business in a 
big way is but one of the achievements 
of the trust economy, and it’s done 
us a big favour with it. We are born to 
trust and care for our tribes. Digital 
trust intermediaries enable us to 
scale that dynamic at virtually no cost. 
This should technically enable us to 
create a global village of inclusive 
socioeconomic progress, and create 
a future in which default mutual trust 
creates a streamlined and fairer global 
economic system. In fact, we already 
know that high-trust environments 

make us feel amazing — mutual trust 
stimulates our brain to synthesise 
the kind of hormones that makes 
us feel good. No wonder the world’s 
highest-performing teams operate on 
principles of high-trust.

But before we get carried away in that 
dream, reality will hit.

The generational divide 
on digital trust
We live in a world accustomed to 
inflationary, pathological distrust. 
Think security checks, contracts, 
compliance and so on. It’s necessary, 
but it wastes time and annoys most 

of us. All this bureaucracy 
effectively prevents 
important change, because 
its job is to protect 
the status quo. Global 
productivity gains per 
year have essentially been 
on the decline since the 

1950s. While technology is advancing 
exponentially, we’re unable to do the 
same with productivity. 

So, distrust is creating a productivity 
and innovation ceiling. I call this the 
distrust epidemic. It’s ineffective and 
on top of that nobody really likes to 
distrust, we just got used to it. 

Encouragingly, we see the complete 
opposite across the digital economy. 
But all is not well. We all too willingly 
place our trust in digital interfaces, 
platforms and the data and technology 
powering them. Marketplaces and 

Distrust is creating a productivity
and innovation ceiling.



peer-to-peer business models have 
changed our behaviour and we 
nowadays easily trust strangers online. 
This caused a wave of over-trust in the 
digital economy. I mean, do you ever 
read website terms and conditions 
before clicking accept?  

I see two major problems with this. 
Our younger generations, meaning 
Gen Y, Z and whoever comes after 
this, increasingly and indiscriminately 
trust technology because it makes 
life easier to do so. Meanwhile 
Baby Boomers and Gen X are more 
sceptical and resist this somewhat. 
That disconnect between generations 
is likely to escalate. More senior 
generations expect trust to be earned, 
young folks trust fast and want to be 
trusted by default (until or unless they 

screw up.) This already causes lots 
of frustration inside organisations, 
because different generations have 
these different attitudes to trust 
and therefore data, technology 
and leadership. It’s a constant, 
dysfunctional blame game of ‘why 
don’t you trust me’ versus ‘why don’t 
you work towards earning my trust.’

Where to go from here?
Ironically, the distrust epidemic is 
currently being replaced by a digital 
trust epidemic. The trust-first camp 
will over trust and take far too 
high risks until (in the worst case) 
everything comes crashing down. This 
might lead them to lose everything 
and even cause major disasters (just 
think of the Cybersecurity issues 
we already have today!) Meanwhile, 

people and companies who embrace 
distrust as a first principle will keep 
adding more rules until it becomes 
impossible to compete. As the world 
gets ever more complex, they will 
eventually grind to a halt, suffocated 
by all that distrust.

We should endeavour to find 
a balanced middle way. Smart 
organisations are starting to realise 
that less rules can result in more 
compliance, and many innovative 
companies are showing that trust-first 
does not necessarily equal naive. A 
solution is for all camps to come to 
the table, understand each other’s 
different sentiments, find a healthy 
balance between too much and too 
little trust and establish common 
ground for a brighter future.

https://www.opendrawbridge.io/
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Technology and information: 
Governance opportunity and risk

Information as an enterprise risk: 
Technology as a curse and a blessing
In 2020, it can be universally said that technology is both 
a blessing and a curse. Organisations that have robust 
technology platforms in place were able to move to working 
from home by allowing access to the enterprise remotely 
and with many systems working seamlessly. However, when 
the technology does not work, the business cannot operate 
and this is a significant risk. 

2020 has seen a significant uptick 
in the activities of online criminals 
seeking to exploit the ‘working from 
home’ phenomenon. When systems 
are working outside of previously 
normal constraints, it is a risky time 
and a bonanza for cybercriminals. 
When people are kept at home, 
social engineering and emails that 
lure individuals have arguably more 
success.

This time of heightened risk provides a timely reminder 
for organisations to consider the data they hold and how 
it is protected. For local businesses, the regulatory risks 
may be the Privacy Act, but if customers are overseas, 
then other regimes, including the European Union General 
Data Protection Regulation (GDPR), may apply. Additionally, 
information may simply be commercially sensitive. 

Information security as a priority in 
contracting
All business information needs, at all times, to be secure 
and protected as the risk of loss in reputation and ongoing 
business viability can be significant. 

Consumers and other businesses are becoming more 
and more concerned about the ecosystem in which they 
operate and the various supply chains they participate in. 
Businesses are increasingly seeking both contractual and 
practical confirmation that their business partners have 
in place robust information security procedures, whether 

compliant with the ISO27001 or the European Union GDPR 
requirements, the standard contractual clauses, or some 
other standard. 

AI, ethics and transparency
From the simple chatbot that directs or triages a customer 
query to more complex automated decisions, such as 
the algorithms used to predict future crimes used in the 
US judicial system to grant or deny bail, the increasing 

use of AI in decision making has 
broad impacts on how consumers 
and other businesses perceive an 
enterprise. Regulation may not be 
too far away.

Where an algorithm is proprietary 
information, the basis on which a 
decision is made is not transparent 
but opaque and businesses are likely 
to be subject to consumer backlash 

and regulatory intervention. In Europe, the GDPR offers 
individuals a right to refuse automated decision-making 
processes.

This then raises ethics and transparency concerns around 
their data handling as emerging issues. 

To ensure opportunities are maximised and risks are 
mitigated, organisations, including the board and the 
C-suite, all need to be, at a minimum, technology literate. 
Organisations must also have a system for ensuring that 
the responsibility for information, information handling and 
ethics is not simply delegated to those with technological 
skills. Information governance, including security and ethics, 
must be acknowledged as being a shared responsibility of 
the board and the C-suite.

As traditional areas of responsibility are likely to converge, 
this is one area where collaboration is truly the solution and 
new ways of managing this shared responsibility will need to 
be implemented. 

Find out more

By Lyn Nicholson, General Counsel, Holding Redlich

Sponsored 

This time of heightened risk 
provides a timely reminder for 

organisations to consider the data 
they hold and how it is protected

Lyn Nicholson is a General Counsel in the Corporate & Commercial group at Holding Redlich. Lyn advises on privacy and 
data issues, including in relation to the regulation of credit information. She also advises on directors’ duties and practical 
governance issues for both listed and unlisted companies. Her transactional work focuses on the information services 
industry where she deals with various forms of technology, intellectual property and a range of issues that are legally 
ambiguous and often at the cutting edge of technology.
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Future of the risk management 
professional

Governance Institute has published a major new thought 
leadership report, Future of the Risk Management 
Professional, which assesses the evolution of the risk 
management profession to date and considers what the 
future will hold. Three main areas of research were carried 
out to inform the report: a roundtable discussion, interviews 
with industry experts, and a survey of almost 350 risk 
management and governance professionals, non-executive 
directors, CEOs and other C-suite executives across a broad 
range of industries. 

The report, sponsored by PKF, Holding Redlich and 
Dataminr, found that the remit of the risk management 
professional has become broader, which can make it hard 
to define. The role is also becoming more strategic, which 
means that communication and influencing skills will be as 
important as technical skills in the future. It is likely that the 
risk management role will split into two or several positions 
to accommodate this change, allowing a broader range of 
skills to be at the disposal of the risk function. Those taking 
on the more strategic elements of the role are likely to work 
at a more senior level and even at board level. They will 
have an important job to do in ensuring that the voice of 

risk is heard in the boardroom, so that risk is at the centre 
of strategic discussions. This will guard against the kinds of 
poor decision-making that can lead to reputational damage.

COVID-19: a catalyst for change
The report finds that the evolution of the role of risk 
management professional, which was already taking 
place, has been accelerated by the COVID-19 pandemic. 
Because it affected everyone, the pandemic emphasised the 
importance of risk in building resilience to withstand shocks 
through exposing just how ill-prepared many organisations 
were. Earlier this year, Governance Institute’s Risk 
management survey found that 39 per cent of respondents 
weren’t running scenarios around risk events to test how the 
organisation and its people would respond, and only 11 per 
cent were doing this frequently. The consequences of this 
lack of stress testing were laid bare by the pandemic. Areas 
of operational risk, such as employee wellbeing and social 
impact, have become more important during the pandemic. 
Risk professionals will need to take this into account 
in order to help their organisations manage the risk of 
misjudging their stakeholders’ expectations in these areas.

By Governance Institute
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Drivers of change
Survey respondents pointed to three standout issues 
that will drive changes to risk management in 2025. 
These are: business continuity and resilience, regulatory 
change and compliance, and cyber security. They also 
said that cybercrime will have the biggest impact on risk 
management in 2025.

When asked what will drive changes to risk management in 
2030, survey responses were more evenly spread across a 
range of factors. Climate change and artificial intelligence 
were ranked the highest, which perhaps reflects a more 
long-term view. Cybersecurity, business continuity and 
resilience, geopolitics and uncertainty, and regulatory 
change and compliance were all ranked very closely behind, 
suggesting that respondents believe the issues that will 
affect the profession over the next five years will also be 
influential over the next ten years.

The report identifies a growing sense that climate change 
will be the likely source of future shocks akin to COVID-19, 
which will test organisations’ post-pandemic business 
continuity plans (BCP). It suggests that risk professionals 
should help their boards to apply lessons learnt from 
COVID-19 to the BCP so that the organisation is in a 
stronger position to cope with the inevitable challenges that 
climate change will bring. However, there is concern that 
once a coronavirus vaccine is found, attention will shift to 
short-term economic recovery, at the expense of learning 
lessons about long-term sustainability. This is perhaps 
reflected by survey respondents ranking two of the risks 
that have been underscored by the pandemic — crisis 
management and supply chain failure — as the least likely 
to drive changes to risk management both in 2025 and 
2030.

Broader drivers of change
The report highlights three broader drivers of change in the 
risk profession: data-based decision-making, emotional 
intelligence, and culture. The trend towards data-based 
decision-making highlights the need for risk management 
professionals to educate their organisation about risk. When 
business leaders are presented with risk data, they need 
to be able to understand it, interpret it and apply it when 
making decisions. It is also important that risk professionals 
are able to trust their data, so that they can defend it if it 
is called into question by those who do not like what it is 
telling them. 

The report finds that technology will influence how data is 
used and understood by risk professionals in the future. 
There is a need for greater adoption and understanding of 
enterprise solutions or similar, to enable risk professionals 
and their organisations to make the most of the data they 
have available to them. Survey respondents expect artificial 
intelligence (AI) and machine learning to have a profound 
impact on risk management. They foresee routine tasks 
being carried out by AI and machine learning, with job losses 
as a consequence. However, they see some positives in 
this, saying these effects will make the profession more 
interesting and high level and that they will improve the 
quality of information that is provided to the board. 

The need for emotional intelligence is also driving changes 
in the profession and speaks to the increasing need 
for softer skills such as communication and influencing 
skills. The emphasis is on being able to see risk in a 
strategic context, which in turn allows professionals to 
communicate their risk message to the board in terms 
that its members will understand and find useful. This also 
allows risk professionals to make the voice of risk heard in 
the boardroom and to provide effective challenge where 



Management of risk and controls has always been important to all 
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Management of risk and controls has always been tricky combining market, 
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The events of 2020 have only increased these challenges. 
The days of treating risk management as an annual ‘set and forget’ were already limited 

but 2020 must now surely see them gone.

STRATEGICALLY MINDED

COOL IN A CRISIS

FEROCIOUSLY INDEPENDENT

necessary. Developing emotional intelligence will also allow 
risk professionals to be attuned to their organisation’s 
culture, so that they can understand how it affects risk 
taking and influence it where necessary.

Where next?
Many risk professionals have fallen into their role from a 
legal, accounting or audit background. The report indicates 
that it is time to formalise risk training and make risk 
management a career path in its own right. An overwhelming 
99 per cent of survey respondents believe that formal 
education will help risk managers to be effective in their 
role. The report considers the training options that could be 
made available to the profession as it looks to move into a 
more central role. 

The report found that risk professionals currently feel 
unprepared for the future. Only 31 per cent of survey 
respondents feel they are well or very well prepared to 
face future challenges, and 17 per cent feel they are not 
prepared. Just over half (52 per cent) of respondents 
feel slightly prepared. The picture is similar in relation 
to the next generation of risk professionals: only 30 per 
cent of respondents think that future generations of risk 
professionals will be well prepared to face new challenges, 
and 25 per cent think they will not be well prepared. 

With this in mind, it is a valuable exercise for risk 
professionals to consider the skills and attributes they will 
need in the future, so that they can take action now to help 
them feel better prepared to meet the challenges they will 
face. 

Thank you to our sponsors PKF, Holding Redlich and 
Dataminr.

https://www.pkf.com.au/
https://www.pkf.com.au/
https://www.holdingredlich.com/
https://www.dataminr.com/
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Governance, risk and  
compliance solutions for  

the future

This has been an extraordinary year in which geopolitics, a pandemic, social unrest and impending economic recession have 
become a perfect storm. 

As governance, risk and compliance (GRC) specialists, you must lead your organisation into recovery in this volatile global 
ecosystem. You need to navigate this continuing uncertainty with clarity, vision, impeccable governance and innovative short 
and long-term strategy. 

We were honoured to have so many solution providers representing and demonstrating their services — from board portals 
to risk and compliance software, and for the first time regtech software — at our 2020 virtual National Conference. 

We hope you will find these services valuable in your efforts to realign your GRC efforts in light of the pandemic year. 

Find out more about the software which can assist you in being more efficient and effective in your role. If you missed any of 
the product demonstrations, view them by clicking the logos below:

™ 

1. Board portal demo

2. Board evaluation demo

1. Regulatory compliance demo

2. Practical guidance demo

https://vimeo.com/user40708713/review/490965124/bbcf9a4a6e
https://vimeo.com/user40708713/review/490964983/0e59e870ef
https://vimeo.com/user40708713/review/490964762/48a658aed6
https://vimeo.com/user40708713/review/490964897/aaeedbb968
https://vimeo.com/user40708713/review/490964688/3e84bb830b
https://vimeo.com/user40708713/review/490965160/bd043b9b93
https://vimeo.com/user40708713/review/490964858/3dabba5caf
https://vimeo.com/user40708713/review/490964828/088d186581
https://vimeo.com/user40708713/review/490964776/48928190dd
https://vimeo.com/user40708713/review/490964860/78b0cd4756
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Virtual AGMs: Adapting for a 
new era

Organising the annual general meeting is one of the 
marquee events of the year for investor relations and 
corporate governance professionals. 

But with restrictions on large gatherings, social distancing 
requirements, and regulatory updates paving the way for 
organisations to hold AGMs online, the industry has found 
itself facing a steep learning curve around how best to 
translate the AGM into a fully virtual or hybrid event. 

The changing regulatory environment 
for virtual AGMs
So what has really changed this year? Hybrid AGMs — 
combining a small face-to-face meeting linked with a 
virtual meeting that allows remote participation — were 
already considered allowable under the Corporations 
Act 2001. But according to the Australian Securities and 
Investments Commission (ASIC), listed companies and 
other organisations may now hold fully virtual AGMs, if 
permitted by their constitution. 

In March, ASIC said it supported the holding of AGMs using 
‘appropriate technology’ and announced it would take no 
action against a company if it held a virtual AGM. 

‘ASIC understands the benefit of hybrid and virtual AGMs 
in the current circumstances, including encouraging 
members to vote by proxy and participate electronically,’ 
the regulator said. 

That was followed in May by temporary modifications 
to the Corporations Act designed to overcome previous 
impediments to the holding of virtual AGMs and other 
meetings. These changes:

• Deemed people attending meetings by virtual technology 
to be present

• Allowed participation by virtual means, and 

• Enabled notices of meeting and other information to be 
provided electronically or online.

ASIC also announced it would extend its new guidelines, 
and would not take action if an AGM was held up to seven 
months after year end for entities with a balance date up to 
7 July 2020. 

On 31 July 2020 the government announced that the 
modifications to the Corporations Act allowing virtual AGMs 
would be extended so that they expire on 21 March 2021.

Key requirements for virtual and hybrid 
AGMs
So with virtual and hybrid AGMs now front and centre in the 
corporate reporting calendar, what are the key requirements 
organisations must meet?

By Redback Connect

Sponsored 

https://asic.gov.au/about-asic/news-centre/news-items/asic-guidelines-for-investor-meetings-using-virtual-technology/
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According to ASIC, virtual AGMs must:

• Provide an opportunity for all members to participate 
using the appropriate technology

• Enable all members to follow the proceedings 
uninterrupted

• Be announced in a notice-of-meeting that includes clear 
explanations of how to use the chosen technology to 
participate

• Provide an email address (or other online submission 
facility) in the notice of meeting for the service of proxy 
appointments and proxy appointment authorities.

• Allow all members to ask questions and comment about 
all the usual issues that would be considered at an AGM 
including the management of the company, remuneration 
and the auditor’s report

• Enable all members to cast a vote live via a poll during the 
meeting via virtual technology even if they can also vote 
prior to the meeting

• Provide the option for members to vote prior to the 
meeting

• Allow appropriate records of questions to be kept to 
show those selected to be answered at the meeting fairly 
represent members’ concerns.

Technical requirements
Concern over how to manage technical issues during events 
as important as an AGM have in the past mitigated against 
companies choosing to hold hybrid or virtual meetings. 

ASIC has provided specific guidance around how 
organisations should approach the technical side of a virtual 
AGM including:

• Assessing virtual technologies ahead of the meeting

• Considering tailored and innovative virtual technologies 
that meet an organisation’s specific requirements

• Considering whether the technology adequately facilitates 
member participation

• Ensuring the platform can handle anticipated usage

• Holding a rehearsal to iron-out potential complications or 
technical issues

• Having a backup plan to overcome technical issues

• Planning for how to communicate any new instructions in 
real-time to members during the meeting

• Adjourning the meeting if technical issues prevent a 
number of members from participating

Best practice for virtual and hybrid 
AGMs
With these changing regulatory and technical requirements 
in mind, how can investor relations and corporate 
governance professionals ensure their virtual or hybrid AGM 
provides the best possible experience for all members and 
investors? 

Following are some of the key concerns that are top-of-
mind for our customers planning virtual meetings and how 
to address them:

1. Security

Choose a platform that is secure, ensuring only your 
members and investors are able to access and participate 
in the event. Pre-register attendees so you know in advance 
who will attend.

2. Accessibility

Consider where your members are located. You may choose 
to offer a combined teleconference and online meeting 
to ensure regional, rural and mobile attendees are able 
to join the meeting. Similarly, a physical meeting can be 
live-streamed and combined with an online meeting to 
enable those who wish to attend in person to do so. For full 
accessibility, your virtual AGM should be made available on 
demand after the event online.

3. Uninterrupted connectivity

Test the connections of all speakers well in advance of 
the event. Consider a studio broadcast to ensure a high-
speed broadband connection and built-in redundancy for 
your key presenters. Ask remote presenters to connect 
directly into their modem and avoid broadcasting over 
Wifi. If broadcasting online over your company’s internet 
connection, ensure your network can cope with the spike 
in internet usage, or enlist a technology provider that can 
provide reliable enterprise streaming. Consider enabling 
remote speakers to present via audio or pre-recorded video 
if technical issues arise in advance of the meeting.

Sponsored 
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4. Technical trouble-shooting

Select a technology provider that offers local support for 
presenters and attendees. They should provide a phone 
number for attendees experiencing trouble joining your 
meeting to call and should help facilitate voting and Q&A 
if required. These details should be provided to attendees 
prior to the event and at the start of the meeting.

5. Q&A facilitation

Your technology platform should offer the option of pre-
submitted questions from registered members and secure 
public or private Q&A during the event -- either online or via 
a  teleconference if possible. A facilitator should be selected 
to go through and collate submitted questions, ensuring 
a balanced and representative selection is referred to the 
meeting’s moderator. Your technology platform should 
provide a record of all submitted questions and a transcript 
of proceedings. 

6. Voting options

Ensure your technology provider can facilitate live and 
pre-event or proxy voting as required. Poll results should 
be made available during the meeting. You may wish to film 
pre-recorded video to be played during tabulation with prior 
and proxy voting to keep viewers engaged and fully inform 
them of voting outcomes.

7. Backup options

Your technology provider should be able to provide advice 
on backup plans in case technical issues arise during your 
AGM, including live technical troubleshooting and alternative 
dial-in arrangements for remote presenters and attendees.

Adapting to the new era
Changing requirements due to the COVID-19 pandemic have 
sparked widespread and rapid change in the conduct of 
Annual General Meetings this year. Increasing numbers of 
organisations have opted to hold virtual AGMs in the course 
of this year, including many of Australia’s ASX 200 listed 
companies. 

From BHP Group Limited, which held its AGM as a virtual 
meeting on October 14 to the ASX, which held a virtual 
AGM on September 30, many large corporations have 
opted for virtual, or hybrid AGMs. Smaller companies and 
member-based associations that need to be accountable to 
members have similarly made the leap. 

Meanwhile, the eye of the regulator is on organisations as 
they adapt to the new environment: ASIC has said it has 
begun observing hybrid and virtual meetings held during the 
COVID-19 restrictions.

While the use of virtual technology provides new 
opportunities for accessing and participating in AGMs, it 
must be set up to ensure all members and shareholders 
have a reasonable opportunity to participate, providing 
accountability and transparency for all stakeholders.

Find out more

Sponsored 

https://www.bhp.com/investor-centre/shareholder-information/meetings/
https://www.bhp.com/investor-centre/shareholder-information/meetings/
https://www2.asx.com.au/about/asx-shareholders/annual-general-meetings
https://www2.asx.com.au/about/asx-shareholders/annual-general-meetings
https://www.redbackconnect.com.au/
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The intersection and role of HR 
with corporate sustainability and 

the global goals

When one thinks of corporate sustainability, the UN 
Sustainable Development Goals (Global Goals) and the 
environmental, social and governance (ESG) elements of the 
practice, it is not always intuitive that the human resource 
profession and function can play a leading and shaping role 
in this global agenda.

By Andrew Buay, Vice President for Group Sustainability 
Optus and Singtel

Figure 1: World Economic Forum 2020 Global Risk Report

Even with the World Economic Forum’s (pre-COVID-19) 
2020 Global Risk Report (Figure 1), any HR professional 
could be forgiven to think of their limited role in addressing 
such global sustainability issues, even while infectious 
disease was in the top 10 of high impact risks.

The COVID-19 pandemic has had one of the greatest 
impacts on the long-term sustainability of companies, civic 
society and the economy. It raised to the forefront many 
key ‘people and social’ issues. In particular, the resilience of 
organisations, economies, supply chain, and the health and 
well-being of the workforce and community. But long before 
this pandemic, there were many other less recognised 
aspects for the role that HR played or could have played in 
the broader sustainability agenda. This article summarises 
some of these intersecting opportunities and linkages for 
the HR profession and function with the Global Goals.

Corporate purpose, culture, ethics and 
values
When you first think of the above attributes and who 
generally leads or plays a key role in orchestrating such 
aspects within a corporation, the HR function often comes 
to mind.

While most companies were grappling with the 
fundamentals of the pandemic crisis, led by HR, Optus also 
launched a refresh of the company’s purpose and culture 
in April 2020. What do purpose, culture and values have to 
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Figure 2: Aligning the internal and external values of diversity and inclusion

do with sustainability and ESG? During times of crisis and 
challenges, a clear purpose gives a company’s people a 
sense of the greater role they can play in society despite 
their immediate challenges. Through the pandemic, the 
business was able to launch or dial-up many initiatives in 
support of digital inclusion and well-being for the vulnerable, 
such as Optus Donate Your Data and the Digital Thumbprint 
program. A clear purpose, to ‘Power Optimism with Options’ 
helped create positive impact for other stakeholders 
beyond the purely financial stakeholders and shareholders. 
Consistently, what the company does in supporting positive 
societal and environmental outcomes and fostering diversity 
and inclusion inside and outside the organisation has always 
been a top 3 driver of the company’s staff engagement, with 
a very high positive ‘R-square’ of 0.53.

In royal commission inquiries into corporate practices in 
recent years, a key issue that often comes up relates to the 
culture of the company — culture of ethics, accountability, 
corporate values and responsible business practices. At 
the end of the day, shaping a positive culture, value system 
and ensuring alignment of individual, business and that 
of the diverse stakeholders are all closely interconnected 
with sustainability. As HR shapes the culture, values and 
ethics of an organisation, this has both a direct and indirect 
influence on the foundations of whether and how a company 
engages authentically into corporate sustainability and 
responsible business practices. It is all about fostering that 
congruence.

Diversity, inclusion & equality
Many corporate HR functions would have a diversity 
and inclusion role to promote the awareness, culture of 
inclusion, diverse and inclusive workforce. However, it 
is hard for a company to be truly diverse if the society 
around it, from which it draws their talent and pipeline is 
not also diverse and inclusive. The diversity in a company’s 
workforce also better recognises and serves the diversity 
that exists within its customer base. So beyond fostering 
workforce diversity, HR with their skills such as promoting 
career development, job interview skills, future skills and 
capability-building and leadership development can play 
a role in supporting the diversity and inclusion programs 
within the community. At Optus, all community CSR 
programs support the same segments of diversity that the 
company wishes to promote internally, such as gender 
diversity, multi-cultural, multi-generational and persons 
with disability (Figure 2). As an example, to strengthen 
its pipeline of workforce with persons with disability or 
indigenous talent, the HR function leads the mentoring of 
external talent and students who come from indigenous 
backgrounds or have disability. This is one example for the 
role that HR can bring to positively shape society, in turn 
benefitting with development of a diverse pipeline of talent.



  |   Page 47

Safety, well-being, labour and human 
rights
The COVID-19 pandemic created a fresh lens on the 
topic of well-being and safety of people, whether in the 
workforce, community or in the supply chain. The latter 
saw major disruptions from the pandemic due to the 
workforce lockdowns and restrictions. The issue of well-
being also went beyond the traditional focus on physical 
safety to include the physical and mental health dimensions. 
Apart from risk of pandemic infections, there were mental 
health issues from social isolation and job losses that 
many companies experienced. In many ways the crisis 
enabled many organisations to ‘normalise’ and widen 
the conversation and agenda of mental health which can 
otherwise be perceived as affecting only a small segment of 
the workforce. Topics of labour and workforce rights, safety 
and well-being have always been considered material social 
sustainability issues for corporates, and the pandemic was 
able to raise the profile of HR in its ability to respond and 
shape positive outcomes in this area. At Optus, the HR team 
also successfully led the acceleration of the introduction of 
higher work, health, safety and leadership standards, and an 
accreditation to the new ISO45001 standards right through 
the pandemic, 8 months ahead of plan.

Future skills, employability and 
employment
Gainful and productive employment is the ultimate form of 
economic independence and sustainable economic growth. 
It also remains a key material sustainability issue for many 
companies and a key Global Goal. The ‘new norm’ resulting 
from the pandemic disruption will see many traditional 
aspects of employment, workforce structure and skills 
disrupted. HR will have to play a key role in shaping the 
workforce structure and the advancement of skills that are 
future proof. This is important to help many companies and 
individuals pivot and remain agile and resilient against the 
shock disruptions they experienced during the pandemic. 
Optus recently launched ‘Optus U (University)’ in partnership 
with major universities to introduced accredited learning for 
critical skills that the business and individuals needs for the 
future.

A bigger role for HR in corporate 
sustainability and the global goals
The above highlights just some of the opportunities and 
roles that a HR organisation and HR professional can play in 
significantly shaping the ‘social’ aspects of the company’s 
ESG agenda. It took a pandemic to create the context and 
raise the opportunity, so now it is a question of how the 
profession can continue to play a meaningful and sustained 
role in that agenda going forward.

Andrew Buay is Vice President for Group Sustainability at Optus and Singtel, a coach to Optus’ talent and emerging 
leaders and mentor to founders and CEOs of start-up social enterprises in the Singtel Group’s Future Makers social 
innovation program. He was also concurrently Acting Vice President of Optus HR from January to July 2020, leading 
the company through the COVID 19 pandemic workforce and safety strategy. During that time, Optus also launched a 
new company purpose and culture, future people capability strategy and also accelerated the work, health, safety and 
leadership standards upgrade to ISO45001
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Supplier directory and deals

BoardPro Free 90-day extended trial plus a chance to win an Apple iPad

Computershare BoardWorks free setup & tier discount for our board portal 
platform

Dataminr

Diligent 15% off Diligent Pro & Enterprise until 31 December 2020

Drawbridge

Holding Redlich

LexisNexis

Nasdaq  
Boardvantage

Nasdaq Boardvantage: Governance Institute members will 
receive first three months of Nasdaq Boardvantage board 
portal platform at no additional cost. This is in addition to a 
2–4 week optional free trial during the evaluation. Nasdaq 
Centre for Board Excellence: Increase the effectiveness of 
your board through a more robust board evaluation process. 
Governance Institute members receive 40% discount off 
list price for a standard questionnaire tailored to Australian 
governance requirements.

PKF

PKF are pleased to offer attendees at the 2020 Governance 
Institute of Australia National Conference a complimentary 
online workshop with PKF’s risk leaders to explore how to 
build confidence into your risk efforts into 2021 and beyond

Protecht

Governance Institute of Australia National Conference 
delegates receive a 15 per cent price discount off our core 
module content if you purchase by 12th February 2021. Quote 
‘GIA 2020’ for your discount.

Redback Connect

Thomson Reuters

™ 

Please note deals are only for National Conference attendees.

https://www.boardprohub.com/
https://www.computershare.com/au
https://www.dataminr.com/
https://diligent.com/au/
https://www.opendrawbridge.io/
https://www.holdingredlich.com/
https://www.lexisnexis.com.au/en
https://www.nasdaq.com/solutions/boardvantage
https://www.nasdaq.com/solutions/boardvantage
https://www.pkf.com.au/
https://www.protechtgroup.com/en-au/
https://www.redbackconnect.com.au/
https://www.thomsonreuters.com/en.html
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.diligent.com%2Fau%3Futm_source%3Dthirdparty%26utm_medium%3Devent%26utm_campaign%3Dgiaflip&data=04%7C01%7C%7C8ff288dcebfd416afbb408d89fd4b61d%7C9f8c72649a8e47a1844c16c69c3d4798%7C0%7C0%7C637435085163772771%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bR1edeMRbmeaCoNSpuk6OKlAFISsNOwUhkaaFihg1tc%3D&reserved=0



