
Champion governance excellence in

Opportunities to strengthen your governance capabilities 

financial services



What’s in it for your organisation?

• Weak and ineffective governance linked to 
massive financial services industry failures 
that led to the global financial crisis. 

• The financial services royal commission made 
it clear that that every financial services 
organisation, whether named or not, must 
look closely at its governance and culture. Its 
disruptive influence will be felt for years to 
come. 

• The royal commission and the APRA Inquiry 
into CBA, reinforced that supervision must 
extend to include non-financial risks, and 
must include culture, governance and 
remuneration. 

• The Banking Executive Accountability 
Regime (BEAR) aims to ensure banks and 
their senior executives and directors are 
held accountable when they fail to meet 
community expectations. The Australian 
Prudential Regulation Authority have stronger 
powers to remove and disqualify senior 
executives and directors and through new 
civil penalties.  

• Scope and product responsibility will change 
with the Financial Accountability Regime 
(FAR). The focus will be on wholesale client 
environment, not retail.  

Why now?

Put the financial services industry in the spotlight for the right reasons



 

With a membership of over 8,000 company 
secretaries, governance leaders and risk 
managers from some of Australia’s largest 
organisations, Governance Institute of Australia 
is the only fully independent professional 
association with a sole focus on governance 
excellence.

For 110 years, our education, research, advocacy, 
and support networks have provided cutting 
edge governance and risk management advice to 
Australian business leaders from all walks of life. 
We celebrate Australia’s successes, and challenge 
it to be even better.

Governance Institute operates as a fully 
independent not-for-profit, and a charity.

Create a shared understanding 
of governance and risk principles 
within your team to enhance 
capabilities, minimise risks, align 
decision-making and improve 
your organisation’s culture and 
performance. 
 
Align with our trusted organisation 
to meet the governance, risk 
management and compliance 
professional development needs of 
your organisation. 

What’s in it for you?
Why partner?



Opportunities for you

By partnering with Governance 
Institute, your organisation will be 
seen to be raising the bar internally 
on governance. This heightened 
focus through greater awareness, 
education and training will assist 
your staff to think deeply about 
the purpose of their organisation, 
including the expectations of 
stakeholders when making 
decisions and preparing reports for 
others to make the right decision.

Become a governance champion of  
the financial services industry

Boards cannot operate properly without 
having the right information. And boards 

do not operate effectively if they do not 
challenge management (Final Report p 

396)

Commissioner Hayne - 2019



  

 
 
 

 Guidance to support the  
financial services sector

Insights: Governance issues arising from 
the financial services royal commission 
(2019)

These guides offer expert advice from 
our policy team, working in conjunction 
with our members and subject matter 
experts, and offers pragmatic advice 
to governance professionals looking 
to implement the Commission’s 
recommendations.

• Part one: overall analysis
• Part two: focus on culture

Sector-related publications



Insights: ASX Corporate Governance 
Principles and Recommendations, 
fourth edition (2019)

Our policy team created this insights 
report — an outline of the key changes 
in the fourth edition — with the 
assistance of a number of members 
and committees providing their 
invaluable expertise. This report is 
available to members only.

Sector-related publications

Guidance to support the  
financial services sector



Sector-related publications

Strategy for engaging with regulators

Governance Institute of Australia has 
partnered with LexisNexis® to co-author 
the green paper, 'Strategy for Engaging 
with Regulators'. This green paper 
discusses who the custodian of regulatory 
engagement within a business is. It also 
talks about how culture, remuneration 
and transparency of information can 
help businesses re-establish trust while 
adequately dealing with regulators.

Guidance to support the  
financial services sector



Governance resources

Joint statement on board minutes

The Australian Institute of Company 
Directors (AICD) and Governance Institute 
of Australia (Governance Institute) have 
collaborated to outline our perspective on 
current issues in minute taking to support 
our members in this area and help guide 
debate on this topic. In this statement, 
we summarise key principles, provide our 
view on matters to be included in minutes, 
and consider the approach to board 
papers and document retention policies.

Guidance to support the  
financial services sector



We’ll design a corporate training package to suit your business needs, train 
your team in governance best practice and give you practical value. 

Examples of tailored packages

This is for illustrative purposes only. We’ll design your package to suit your 
organisation’s needs.

Organisation  A Organisation  B Organisation  C

An in-house training session for 
up to 20 team members

A Certificate of your choice for 
three team members

Effective Directors Course 
for up to 10 team members – 
delivered in-house*. 

or

Annual subscriber package for 
10 of your team members

Annual Affiliate membership for 
three team members

Six in-house training sessions 
for up to 20 of your team 
members*

 
An in-house training session for 
up to 20 of your team members

Total value $6,700 Total value $17,135 Total value $34,200

Corporate package price: 
$5,700 including GST

Corporate package price: 
$15,000 including GST

Corporate package price: 
$30,000 including GST

*can lead to a certificated level 
qualification

Training to support the  
financial services sector
Upskill your team



Bronze Silver Gold

2 to 4 memberships 5 to 10 memberships 10 to 15 memberships

Cost is determined by number of memberships and 
is pro-rated based on calendar year

Includes membership based on current number of 
memberships plus up to 10 new applications

Includes membership based on current number of 
memberships plus up to 15 new applications

Option to add following 12 months at current 
member price

Includes 5 subscriber packages Includes 10 subscriber packages

Be designated as a Bronze Partner

$5,000 per year. First-year cost is pro-rated based 
on calendar year, with commitment to invest in the 
following 12 months. Internal mentors assigned by 
employer. Access to 5 online short courses.

$10,000 per year. First-year cost is pro-rated 
based on calendar year, with commitment to invest 
in the following 12 months

Be designated as a Silver Partner 2 National Conference tickets

1 Governance and Risk Management Forum day 
ticket per state

All staff access member pricing

Be designated as a Gold Partner

Access group 
membership, 
practical resources 
and training. We can 
tailor and price your 
package to include 
a mix of team and 
individual benefits

Membership to support the  
financial services sector
Join our community



The benefits for your  
organisation

Recognised — demonstrate your 
commitment to good governance, learn from 
leading industry practitioners and academics, 
and be associated with the only independent 
association with a sole focus on governance 
excellence

Flexible — you decide how much support 
you want and you can choose between  
face-to-face and online training solutions

Tailored — we match our highly acclaimed 
training with your organisation’s needs to give 
you bespoke training, and ultimately the most 
practical and valuable insights for you

Connected community — access our 
network of leading governance and risk 
professionals

Cost-effective  — access bulk discounts and 
tailored solutions for your governance and 
risk management needs now and in the future

Whole-of-organisation governance — we 
offer relevant training for all roles in your 
organisation — from the C-suite and board 
to emerging professionals in management 
and assistant roles

What’s in it for your organisation?



Join your peers
Other financial services organisations 
committing to good governance The Bendigo and Adelaide 

Bank and Governance 
Institute Partnership
'Our partnership with Governance 
Institute provides our Community Bank 
Network with access to best practice 
governance education and resources. 
Feedback is consistently high, whether 
attending face-to-face, virtual or  
on-line sessions. Governance Institute 
offers high quality facilitation along with 
comprehensive materials. Importantly, 
our values are aligned in that we are 
striving to strengthen communities 
through governance excellence. There 
has never been a more crucial time to 
do so.'

Jo Horton  
Senior Manager — Community 
(Director Development & 
Governance), Bendigo and 
Adelaide Bank

These are current we have also provided 
training before for the following:

Bendigo Bank
ANZ
Suncorp
BNP Paribas

Bank of China
Colonial First State
J.P. Morgan
Westpac



Contact your   
state manager
We will be in touch to discuss your needs. Feel free to speak to 
your local state manager to obtain a proposal.

Susan Bradbrook  
State Manager, SA, NT & TAS 
susan.bradbrook@governanceinstitute.com.au

Steven Coghlan,  
State Manager, WA 
steve.coghlan@governanceinstitute.com.au

Justin Samlal 
State Manager, VIC 
justin.samlal@governanceinstitute.com.au

David Orr 
State Manager, NSW & ACT 
david.orr@governanceinstitute.com.au

Leanne Ryan  
National Manager, Members, State 
Manager, QLD 
leanne.ryan@governanceinstitute.com.au


