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Governance Institute of Australia Ltd 

A.B.N. 49 008 615 950 

Education Committee Charter 

Purpose 

The Governance Institute of Australia (hereafter referred to as Governance Institute) constitution 

determines that its Board of Directors (hereafter referred to as the Board) may delegate any of its 

powers, other than those which by law must be dealt with by the Board, to a Board Committee. The 

Governance Institute Education Committee (hereafter referred to as the Committee) has been 

established under clause 23(a) of the constitution to assist the Board in discharging its responsibilities 

by monitoring and advising on Governance Institute’s accredited and non-accredited courses. 

Terms of Reference 

Aims and Objectives 

1. The Committee is primarily responsible for overseeing that Governance Institute, an 
‘Institute of Higher Education’, ensure compliance with the Tertiary Education Quality and 
Standards (TEQSA) Higher Education Standards Framework (Threshold Standards) 2021. It 
is specifically accountable for Standard 6.3: Academic Governance: 

1) Processes and structures are established, and responsibilities are assigned that 
collectively: 

a) achieve effective academic oversight of the quality of learning and teaching; 

b) set and monitor institutional benchmarks for academic quality and outcomes; 

c) establish and maintain academic leadership at an institutional level, consistent with 
the types and levels of higher education offered; and 

d) provide competent advice to the corporate governing body and management on 
academic matters, including advice on academic outcomes, policies and practices. 

2) Academic oversight assures the quality of learning and teaching effectively, including 
by: 

a) developing, monitoring, and reviewing academic policies and their effectiveness; 

a) confirming that delegations of academic authority are implemented; 

b) critically scrutinising and approving, or advising on approving, courses of study and 
their associated qualifications; 

c) monitoring and initiating action to improve performance against institutional 
benchmarks for academic quality and outcomes; 

d) critically evaluating the quality and effectiveness of educational innovations or 
proposals for innovations; 

e) evaluating the effectiveness of institutional monitoring, review, and improvement of 
academic activities; and 

f) monitoring and reporting to the corporate governing body on the quality of learning 
and teaching. 

3) Students have opportunities to participate in academic governance. 
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2. Subject to any direction from the Board, the Committee is also responsible for advising the 
Board on academic aspects of Governance Institute’s strategic and operational planning in 
relation to education and training. 

Membership 

3. The Committee consists of: 

a. appointed members (appointed, as specified herein); 

b. ex officio members (members appointed based on the positions they hold); and 

c. student representative members. 

4. Appointed members of the Committee are: 

a. appointed by the Committee (with the exception of the Chair who is appointed by the 
Board); 

b. the Chair (Education Director); 

c. seven (7) academic members who have expertise for governance and higher education 
and training and are members of Governance Institute and/or hold an academic 
appointment, including: 

i. two (2) independent members 

ii. five (5) postgraduate course representatives (law, finance, risk, strategy, public 

sector), drawn from the Course Management Team, a standing subcommittee 

of the Committee; and 

d. able to devote the required time and attention to prepare for and attend Committee 
meetings. 

5. Ex officio members of the Committee are: 

a. the Chair of Governance Institute; 

b. the Chief Executive Officer of Governance Institute; or 

c. representative nominated by the ex officio member to attend Committee meetings in their 
place. 

6. Student representative members of the Committee who can represent the student perspective 
in all aspects of Committee business, excluding the consideration of student results, include: 

a. a current student of a Governance Institute postgraduate course nominated at the 
commencement of the academic year and appointed by the Committee; and 

b. a recent graduate of a Governance Institute postgraduate course nominated at the 
commencement of the academic year and appointed by the Committee. 

7. The Company Secretary of Governance Institute is responsible for ensuring the smooth 
functioning of the Committee including general administration, minuting, and maintaining 
records. 

Terms of Office 

8. Subject to clause 10, members hold office for a period of: 

a. Chair – whilst a member of the Board; 

b. academic members – three (3) years (eligible to re-nominate or be re-appointed); 
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c. student representatives – two (2) academic years; and 

d. ex officio members – continue to be members while they remain in post. 

Vacancies and Leave 

9. The position of an appointed member of the Committee becomes vacant where the member: 

a. ceases to be qualified to hold the position to which they have been appointed; or 

b. resigns by notice in writing to the Chair of the Committee (or the Board in the case of the 
Chair); or 

c. is absent from three (3) consecutive meetings of the Committee, without leave having 
been granted by the Committee; or 

d. is removed from office by the Board. 

10. If an appointed member requires a period of leave, a temporary replacement can be approved 
by the Committee. 

Casual Vacancies 

11. If there is a casual vacancy in the office of an appointed member the following provisions 
apply: 

a. another person may be appointed to the position;  

b. where a person is appointed to fill a casual vacancy, they hold office for the remainder 
of the term of office of the original member. 

Meetings 

12. The Committee will meet on a quarterly basis, four (4) times per year. Urgent matters can be 
dealt with in between meetings by means approved by the Committee. At the discretion of the 
Chair, meetings may be conducted, and members may participate via web conference. 

13. A quorum consists of 50% of the membership plus one. 

14. The agenda for Committee meetings is determined by the Chair, but items of business 
requested by members must be included. The Secretariat will circulate the agenda seven (7) 
days prior to the meeting, with supporting papers distributed at the earliest opportunity. 

15. In the absence of the Chair (or their properly appointed delegate), the members will elect one 
of their number as Chair of that meeting. 

16. The Committee may invite employees of Governance Institute or external advisors to all or 
part of a meeting, as it deems necessary or appropriate. 

17. Decisions of the Committee may be made: 

a. at a duly called and constituted meeting; or 

b. by a resolution in writing notified to all members of the Committee and approved by at 
least 75% of the members of the Committee who are entitled to vote on the resolution. 
A member’s approval may be evidenced by a hard copy or electronically scanned 
signature or by email. 

18. If a person has a material personal interest in a matter that is being considered at a meeting, 
they must not be present for consideration of that matter unless the interest has been fully 
disclosed to the Committee and the Committee agrees that person may be present. A 
Committee member with a material personal interest in a matter shall not vote on that matter. 
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19. In voting to determine a matter, an absolute majority is required. All members of the Committee 
are entitled to vote including appointed members, ex officio members, and student 
representative members. In the event of a tied vote the matter can be further discussed, at the 
discretion of the Chair. If the vote remains tied, the Chair has a casting vote. 

20. The Committee meetings have standing agenda items to ensure the Committee meets its 
obligation to assure the quality of learning and teaching, measured through key indicators 
including the TEQSA risk report and the Quality Indicators for Learning and Teaching (QILT) 
Student Experience and Graduate Outcomes surveys. 

Reporting 

21. The Chair of the Committee (Education Director), or suitable delegate, will report to the Board 
and make recommendations. 

22. The Committee will endorse reports, as required, to: 

a. the Chartered Governance Institute (CGI), and 

b. the Tertiary Education Quality and Standards Agency (TEQSA). 

Capability Review 

23. The Committee will review its membership and performance against its roles and 
responsibilities as set out herein on an annual basis. 

Subcommittees 

24. The Committee may establish subcommittees as it sees fit to assist it in the carrying out of its 
functions. The Committee must oversee and coordinate advice from its subcommittees by: 

c. receiving, considering and responding to regular reports from the standing 
subcommittees on their objectives and activities; 

d. implementing academic policy and Committee decisions; 

e. referring to standing subcommittees matters for their consideration and report; 

f. prescribing, where practicable, procedures for the standing subcommittees' deliberations 
and reports; and 

g. facilitating where appropriate, consultation among the standing subcommittees. 

25. The terms of reference including the role, function, and membership categories of the 
subcommittees of the Committee are as approved and/or amended by the Committee from 
time to time. 

26. The Committee’s standing subcommittee is the Course Management Team (CMT). The CMT 
has been established to maintain quality and standards with respect to the Graduate 
Certificate and Graduate Diploma of Applied Corporate Governance and Risk Management. 
The CMT additionally approves student results and recommends students eligible to graduate 
to the Committee. The CMT membership comprises the Chair (Education Director) and the 
ten (10) Subject Coordinators, chair of their respective Subject Management Team (SMT). 

Related Documents 

• Governance Institute of Australia Board of Directors Charter 

• Course Management Team (Terms of Reference) 

• Subject Management Team (Terms of Reference) 


